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In fiscal year 2020, the LRPC continued to proudly serve

as your locally created regional planning commission,
Map of State Regional Planning Areas.......... 2 serving 31 communities around New Hampshire's

greatest lakes. We help communities plan for the future,

Executive Director's Message ........ccoeueuenenee. 3 always in search of ways to improve our healthy
DA R = 3 4 environment and bolster our prosperous economy.

o . Our budget is annually approved by our town/city-
Commissioners & Executive Board................. 5

appointed commissioners and our work is overseen by
executive board members who are elected by the
commissioners at our annual meeting.

FY20 Program Highlights

Regitnal.....»... ..o b . WSl . 6
Pocalbb. S0 1M 05 B ey | 7 In this report, our FY20 highlights show that we have

; not missed a beat in the midst of a pandemic. Regional
Economic Development..............c..... 8 transportation planning is our largest focus area, but we
Household Hazardous Waste................. y continue to provide other traditional services like land
Solid Waste Management ................... 10 use, emergency management, and watershed planning
Transportafigns......... 0. e . ¥ 11 assistance, along with mapping and our annual

: . h hold hazard te collection days.
Community Outreach & Education....... 12 OUSENOIA hazalCotis Waste coTlection days

In addition, we have greatly increased our solid waste

FY20 Budget Summary ........cccceceeererrenennns 14 and economic development planning services over the
FY20 AUdit LEHET w..rovrrvrvovecrsrssssn 16 last couple of years. As you look at some of our regional

programs and local initiatives, consider how to get your
FY20 Staff & Training.........ceec.eee. back cover community or regional group involved.

We sincerely thank our commissioners and executive
board members who volunteer their time to make the
Lakes Region a better place for our children, as well as all
the local officials, volunteers, and partners who make our
regional and local initiatives a success. With your help,
we expect that even more and greater things will
happen in FY21!

Jeffrey Hayes, MRP

Plan Regionally. Grow Locally. Erecutive Director




Our Region

Who We Are

The Lakes Region Planning Commission (LRPC) is a voluntary
association of local communities that pools its resources to
obtain a highly trained, professional staff to provide a wide
variety of services. An Executive Board, together with the
Commissioners, governs the LRPC. Operations are overseen
by an Executive Director and implemented by professional
planners, specialists, and support staff. LRPC recognizes that
the foundation of regional decision-making lies within local
communities.

MISSION

Our mission is to provide effective
planning in order to achieve and sustain a
quality environment, a dynamic economy,

and local cultural values by supporting
community efforts through leadership,
education, technical assistance,
information, advocacy, coordination,
and responsive representation.

Municipalities
Alexandria Hill
Andover Holderness
Ashland Laconia
Barnstead Meredith
Belmont Moultonborough
Bridgewater New Hampton
Bristol Northfield
Center Harbor Ossipee
Danbury Plymouth
Effingham Sanbornton
Franklin Sandwich
Freedom Tamworth
Gilford Tilton
Gilmanton Tuftonboro
Hebron Wolfeboro

Alton is currently a non-member
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Commissioners & Executive Board .
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FY20 COMMISSIONERS

Alexandria Franklin New Hampton
Chet Caron, Alt. Tony Giunta David E. Katz
Andover Freedom Northfield
John Cotton Jean Marshall Wayne Crowley
Mark McConkey Douglas Read
Ashland )
Mardean Badger  Gilford 0§5|Pee
David Toth John Ayer Rick St. Jean
Barnstead Gilmanton g!ﬁ'g"::'th
. Garv And ill Bolton
David Kerr ary Anderson John Randlett
Belmont Hgbron Sanbornton
George Mitch Manseau
Condod K Karen Ober
ondodemetraky il lan Raymond
Bridgewater Vacant Sandwich
Vacant ;
Holderness Joanne Haight
. . Katy Holmes
Bristol Robert Snelling
William Dowey . Tamworth
Steve Favorite Laconia Patricia Farley
Dean Anson, Il Aaron Ricker
Center Harbor Rob Mora
Mark Hildebrand Peter Brunette Tilton
. Joseph Jesseman
Danbury Meredith Jeanie Forrester, Alt.
John Taylor Ann Butler
) Lynn Montana Tuftonboro
Effingham Kate Nesbit
Mark Hempton Moultonborough  Stephen Wingate
Scott Bartlett
Wolfeboro

Barbara J. Perry

Roger F. Murray, I

Thank You to Our Outgoing Commissioners Special Thanks to Immediate Past Executive Board Members

Gary Anderson, Joseph Jesseman,
Mitch Manseau, Kate Nesbit, Karen Ober,
Rick St. Jean, Matthew Sullivan
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John Cotton, Area 1 Commissioner
Wayne Crowley, Chair
Barbara J. Perry, Treasurer




