
 

 

103 Main Street, Suite 3 

Meredith, NH 03253 

603-279-8171  |  www.LakesRPC.org   

 

LRPC Executive Board Meeting 

October 14, 2020 

9:00-11:00 AM 

VIRTUAL MEETING 

 

The LRPC Chair has determined that, due to the COVID-19/Coronavirus public health crisis and in accordance with  

Governor Sununu’s Emergency Order #12 pursuant to Executive Order 2020-04 and extended by Executive Order 2020-18, 

this committee is authorized to meet electronically.  There will be no physical location for the meeting.  The meeting will be 

accessible by the public in two ways:  by telephone or by online video conference using Zoom. The meeting will be adjourned 

if the public is unable to access the meeting.  

 

Join Online: https://us02web.zoom.us/j/81413005435  

Join By Phone: 1-929-205-6099  (New York)   

Meeting ID:   814 1300 5435 

Who to Call for Help: 603-279-5334 or email admin@lakesrpc.org  

  

AGENDA 
 

 

 

1. Call to Order  

 

2. Draft Minutes of September 9, 2020   Attachment 

 

3. Finance Report for September   Attachment 

 

4. Monthly Executive Report     Attachment 

 

5. Committee Reports  

a. Transportation Technical Advisory Committee  Attachment 

6. New Business 

a. TAC Recommendations for Ten Year Plan Project Proposals  

b. Broadband Technical Advisory Committee  Attachment 

c. Financial Policies Update   

d. Annual Conflict of Interest Forms  Attachment 

7. Roundtable 

 

8. Adjourn 

 

 
 

 

 

NEXT MEETING:  Thursday, November 12, 2020 

https://us02web.zoom.us/j/81413005435
mailto:admin@lakesrpc.org


103 Main Street, Suite 3 

Meredith, NH 03253 

603-279-8171  |  www.LakesRPC.org   
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EXECUTIVE BOARD MEETING 

Draft Minutes of September 9, 2020    
 

 

PRESENT John Ayer, Mardean Badger, Pat Farley, Steve Favorite, Tony Giunta, David Katz,  

David Kerr, Jean Marshall, Robert Snelling, Steve Wingate 

ABSENT Dean Anson, Bill Bolton 

STAFF Jeff Hayes (Executive Director), Tracey Ciriello (Executive Assistant) 

PUBLIC None 

LOCATION None—Electronic Meeting Only  
   

 

1. Call to Order  

Chairman Ayer called the meeting to order at 9:01 AM and stated the Executive Board was meeting 

electronically because of the COVID-19/coronavirus outbreak and was authorized to do so under 

Governor Sununu’s Emergency Order #12 pursuant to Executive Order 2020-04 and extended by 

Executive Order 2020-17, and that the meeting was accessible to the public by Zoom phone or 

video conference and would be adjourned if the public could not access the meeting. 

 

The Chair temporarily lost access to the meeting. Vice Chair Katz took roll call attendance and 

declared a quorum present. ROLL CALL ATTENDANCE: Katz—present; Farley—present; Kerr—

present; Marshall—present; Badger—present; Snelling—present; Giunta—present; Favorite—

present; Wingate—present. Chairman Ayer regained access at 9:05. 

 

2. Draft Minutes of June 10, 2020  

P. Farley moved to accept the minutes of June 10, 2020. S. Favorite seconded the motion. D. Katz 

and M. Badger chose to abstain because they were not members then and not present.  ROLL CALL 

VOTE by the Vice Chair:  Katz—abstain; Kerr—yes; Marshall—yes; Farley—yes; Badger—abstain; 

Favorite—yes; Wingate—yes; Giunta—yes; Snelling—yes; Ayer—yes.  SO VOTED. 

 

The Chair resumed presiding over the meeting and formally welcomed new and returning members. 

He asked each to share a little about their professional/personal backgrounds in an effort to get to 

know each other better, starting with their member position and town/city they represented. 

 

3. Finance Report (as of August 31) 

J. Hayes noted graphs were added to the draft finance report this month to create a more visual or 

dashboard-like representation. T. Giunta motioned to approve the unaudited draft finance report 

subject to/pending final audit. R. Snelling seconded the motion. ROLL CALL VOTE by the Chair:  

Katz—yes; Marshall—yes; Badger—yes; Kerr—yes; Farley—yes; Wingate—yes; Giunta—yes; 

Snelling—yes; Favorite—yes; Ayer—yes.  SO VOTED. 
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4. Monthly Executive Reports (June–August) 

D. Katz asked about seeing staff names with the summary items each program area. J. Hayes 

explained the editing process, where there is no single author, but multiple ones. A draft is derived 

from project task data tracked on staff timesheets and monthly highlights of accomplishments from 

staff, then edited by him and the executive assistant. In the August report, D. Kerr asked about the 

storage shed to be built; J. Hayes indicated it was for one of our communities that we did a grant 

for. D. Katz congratulated the HHW team on the number of turn-aways being less than 1%.  
 

J. Hayes asked if the agenda could be taken out of order to discuss HHW at this point and the Chair 

consented. J. Hayes reported that 1,600 households participated in this summer’s HHW collection. 

Some collection sites had record numbers, such as existing site Laconia and new site Effingham, 

while others had average numbers. Two host sites dropped out this year, then one was gained, with 

total sites ending up at 7 instead of 8. D. Katz asked if the disposal contract were a lump sum or 

fixed price; J. Hayes confirmed it was a fixed price contract and luckily the vendor was willing to 

renegotiate. R. Snelling asked what turn-aways were; J. Hayes explained it referred to residents from 

non-participating communities—6 towns did not participate this year, while there are some towns 

that have never participated because they belong to another solid waste district. R. Snelling asked 

if he anticipated that the towns that dropped out would do so going forward; J. Hayes noted the 

reasons given were COVID-19-related:  funding and safety. J. Hayes reported that as soon as the 

first town started to drop out, LRPC requested a re-commitment (letter) from all participating 

members even though they had already initially done so. He indicated it seemed the best course 

of action, rather than holding them to their earlier commitment; the consensus was agreement. 

Then LRPC renegotiated the existing contract; after that, he signed a new 3-year fixed price contract 

to take advantage of the best conditions. 

 

5. Committee Reports  

a. Transportation Technical Advisory Committee (TAC) 

D. Kerr reported that at the September 2nd meeting, the TAC received four applications so far 

for Ten Year Plan project proposals. He briefly described the proposals from Plymouth, 

Meredith, Laconia, and New Hampton; presentations will be given at the next TAC meeting in 

October. The TAC will rank/prioritize the proposals then submit their recommendations to the 

Executive Board to submit to DOT, followed by the GACIT Committee process. DOT revenues 

are down to due to less travel caused by COVID which will affect block grants, decreasing in 

size. J. Hayes reminded the group that the current allocation for the Lakes Region a little over 

$5.1 million. 

 

6. Old Business 

a. Summer 2020 HHW Collection Results — This item was taken under agenda item 4. 

b. Request for Updated Signing Authority  

J. Hayes explained that with new members on the Executive Board, it would be a good time to 

update the signing authority resolution in place or at least make the Executive Board aware. 

The resolution was last voted on in February 2016 and stated that the signing authority was in 

effect until rescinded. He noted that as he mentioned earlier, he signed the new 3-year HHW 

disposal contract with the current vendor, using his authority to do so and due to the pressing 

situation. D. Katz asked if there was an amount limit and what the largest contract was, and that 

he would defer to the consensus of the group. J. Hayes indicated there was none, that most 

contracts are perennial and a lot smaller; the biggest contract is the 2-year NHDOT UPWP 

contract for approximately $450K; and the Executive Board sees new contracts before he signs 
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while the UPWP contract has been going on for 30-40 years so there is a lot of familiarity with 

it. P. Farley motioned to renew the agreement with the Executive Director to grant him signing 

authority for contracts. R. Snelling seconded the motion. Discussion on the motion:  T. Giunta 

stated he saw no need for the motion but would vote for it, how it was brilliant that J. Hayes 

negotiated the pricing for the new 3-year HHW disposal contract rather than waiting a month 

and losing out on pricing. J. Hayes requested he would like a timeframe to be included in the 

language, preferably until further rescinded or a multi-year timeframe; he also clarified that he 

saw no problems with the current resolution but because a different Executive Board passed it, 

he wanted to make this body aware. R. Snelling stated agreement with T. Giunta based on what 

he remembered of the original language, that it specified until further rescinded. The Chair 

asked if P. Farley would like the opportunity to withdraw the motion at this time. P. Farley 

withdrew her motion and stated she did not mind withdrawing because the original resolution 

was fine, but understood the reassurance that J. Hayes sought given the change in the Executive 

Board makeup. S. Favorite left the meeting. R. Snelling withdrew his seconding of the withdrawn 

motion. The Chair stated that J. Hayes has continued authorization and to carry on the good 

work. 

c. Commitment to Serve Form / Photos for Website  

Members were asked to sign Commitment to Serve forms and return them by email (scanned 

signature) or by mail. Head shots were requested for the website for the Executive Board page.  
 

The 50th anniversary was discussed to consider whether a major event should still be planned 

given the circumstances of the pandemic. There will still a lot of upheaval even if a vaccine is 

produced within months. The consensus was that waiting to see what will happen in a few 

months makes planning a 50th celebration hard to do because the planning has to take place 

all during the year. Based on the consensus, J. Hayes suggested that an in-person meeting 

would not be held, but a remote one could be done. D. Katz motioned to defer 50th 

anniversary/annual meeting planning for 12 months. M. Badger seconded the motion. R. 

Snelling amended the motion as cancel the in-person annual meeting for next year. ROLL CALL 

VOTE by the Chair:  Katz—yes, Badger—yes, Marshall—yes, Kerr—yes, Farley—yes, Wingate—

yes, Giunta—yes, Snelling—yes, Ayer—yes.  SO VOTED. 

 

7. New Business 

a. Auditor Engagement Letter for FY20 Audit 

J. Hayes reported that he spoke with the Chair and signed an engagement letter with the same 

audit firm as last year, but they will be delayed due to the COVID-19 crisis. They will begin in 

October and deliver the results by/around the first of the year (by December 31), so a date to 

present to the Executive Board will need to be determined. 

b. FY22 Member Dues and HHW Appropriations 

J. Hayes proposed that LRPC keep FY22 dues and HHW appropriations the same as last year, 

with no increase, at a less than $1,000 loss to LRPC, to recognize the financial difficulty of 

members. D. Katz asked if he thought members would drop out. J. Hayes indicated he was very 

worried because the COVID impact has not truly hit yet. He described how tremendous it was 

that LRPC currently has only one inactive member—a high standard—and that our membership 

is what makes our region. P. Farley asked if LRPC could afford to not have an increase. J. Hayes 

affirmed that LRPC could afford it with a $30K draw on the budget; LRPC has approximately 6 

months in operating reserves. He also noted that we are still using 2010 Census numbers for 

dues. R. Snelling pointed out that the 2017-2018 town valuation numbers show a 6% increase 

in valuation from 2018, per the Department of Revenue Administration (DRA). J. Hayes 
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confirmed there was usually a 2-year delay with the DRA published numbers for valuations. The 

group discussed overall budgeting concerns for the future for LRPC and its members. R. 

Snelling motioned to approve the FY22 appropriations for dues and HHW. D. Katz seconded 

the motion. D. Kerr noted that because Barnstead is not in a solid waste district within the 

region, he would prefer to have separate vote for HHW. M. Badger noted the same for Ashland 

but could vote for both together as a regional item. After further discussion among the group, 

D. Kerr withdrew his request. ROLL CALL VOTE by the Chair:  Katz—yes, Marshall—yes, Badger—

yes, Kerr—yes, Farley—yes, Wingate—yes, Giunta—yes, Snelling—yes, Ayer—yes.  SO VOTED. 

c. State School Update 

J. Hayes gave a brief update regarding the $1 million grant LRPC wrote for the City of Laconia 

for the redevelopment of the former state school property on Rt. 106. While the City must 

provide a $1 million grant match, this is a big win. The creation of a redevelopment authority 

did not pass the state house, but the Governor is supportive of the NBRC grant. $14 million has 

been identified in the master plan as the total amount needed for the redevelopment. LRPC is 

writing a brownfields cleanup grant and submitting a brownfields assessment grant. We are 

contracted with the former state school for $26K for grant writing services; this is a good role 

for LRPC and LRPC has received positive recognition/visibility for this work. 

d. Robert Half Hiring Trends Report Excerpt 

J. Hayes noted that this material was for informational purposes and had been sent by the 

company because of a current contract for a temporary admin assistant. The material shows 

COVID-19-related employee statistics and outlook, which he found to affirm what LRPC has 

been experiencing. While we are a little less than half working from the office, we will not be 

going back to full-time in person anytime soon. The Chair asked about morale, one of the items 

measured in the report. J. Hayes said morale was very good, with very good productivity—we 

are busier than ever. Members further discussed future jobs outlook and current labor 

shortages. J. Marshall left the meeting at 11:00. The Chair asked to do a roundtable to find out 

what was happening in each other’s communities; the item was inadvertently left off the 

agenda.  

8. Roundtable 

T. Giunta, Franklin—Grant funds being released for Peabody Home but cannot break ground until 

October. Whitewater construction—14 acres to be cleared in the fall. The Chinburg building 

assessment has been frozen to help the owner get over the hump and to obtain funding. 

Cumberland Farms is still in the works and hopes to break ground in the next month or two. LRPC 

and J. Hayes have played a significant role in all of these projects—thank you. 

R. Snelling, Holderness—Moved voting to the municipal school gymnasium, a large space for a dry 

run for the national election; people were pleased and felt very safe. 

S. Wingate, Tuftonboro—Completed library addition project just in time for COVID, so only opened 

on a limited basis—have not had grand opening yet. Police Department is next project, probably 

build a new station 4-5x bigger but is controversial. Will be applying for grants. Moved their voting 

to the school gym as well; there was a District 4 mix-up where 2 of 4 candidates listed were 

interpreted as either/or. J. Hayes noted it is worth looking into USDA funding for community 

disaster facilities—LRP can help with that. 

P. Farley, Tamworth—the town is updating its master plan. When each department is finished with 

its part, can they vote on it as an addendum to the master plan? J. Ayer and J. Hayes indicated that 

as long as it was a public hearing, it should be OK; R. Snelling said that Holderness did the same—

a chapter at a time. 
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M. Badger, Plymouth—Thinks sidewalk project will finally start in spring; the amount increased but 

the state will cover the entire cost. Dealing with new excavation regulations plus a possible 

application at the same time—the town has already reached out to LRPC Principal Planner S. Slack 

for guidance. 

D. Katz, New Hampton—the 1798 building was used for voting; it is the oldest continuous use 

building for voting in the U.S. Wondering if USDA could help with funding. (J. Hayes pointed out 

LCHIP as a possible source as well.) BC2 business and commercial zone—biggest problem is speed 

limit change within the zoning on Rt. 104 . Updating CIP as well as hazard management plan. 

D. Kerr, Barnstead—Figuring out what to do with short-term rentals and issues with parties and 

septic loads. Approved a cell phone tower a few months ago, abutters appealed to ZBA and now 

the case is in Superior Court. 

R. Snelling noted that Holderness has researched this issue—it is a federal program and aesthetics 

do not usually come into play on appeal. 

J. Ayer, Gilford—Tractor Supply got Planning Board approval last January and should be open next 

month in the airport plaza. Good news for the Hannaford building in the old Walmart shopping 

plaza—project moving forward. 

9. Adjournment  

The meeting adjourned at 11:20 AM.  

 

 

 

 

  Respectfully submitted, 

  Tracey Ciriello 

  Executive Assistant 

 

 

 

 

 

 

MOTIONS SUMMARY 

MOTIONED / SECONDED / RESULT 

(Conducted By Roll Call Vote) 

 

1. Approve June 10, 2020 minutes as presented Farley / Favorite / passed  

 Abstained:  Badger, Katz  
 

2. Approve draft finance report pending audit  Giunta / Snelling / passed 

 

3. Cancel the in-person Annual Meeting for 2021 Katz / Badger / passed 

 

4. Approve FY22 dues and HHW appropriations with no increase Snelling / Katz / passed 
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Sep 30, 20

ASSETS
Current Assets

Checking/Savings
1011.00 · Operating Account 37,892.34
1040.00 · Petty Cash 150.00
1070.00 · Cash Management 156,600.83
1071.00 · Savings 509.63

Total Checking/Savings 195,152.80

Accounts Receivable
1110.00 · Accounts Receivable 88,709.19

Total Accounts Receivable 88,709.19

Other Current Assets
1451.00 · Prepaid Postage 121.16
1452.00 · Bulk Mail Permit 98 30.46
1510.00 · Vanguard Investments 233,846.90
1580.00 · NH PDIP 181,480.34

Total Other Current Assets 415,478.86

Total Current Assets 699,340.85

Fixed Assets 0.00

TOTAL ASSETS 699,340.85

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2010.00 · Accounts Payable 6,263.75

Total Accounts Payable 6,263.75

Other Current Liabilities
2111.00 · Direct Deposit Liabilities (12,441.37)
2120.00 · Accrued Vacation Payroll 21,102.14
2130.00 · Payroll Liabilities

2134.00 · FSA 292.96
2135.00 · 401(k) Contribution 538.46

Total 2130.00 · Payroll Liabilities 831.42

2350.00 · Deferred and Unearned Revenue
2351.00 · Deferred Town Assessment 96,397.00
2353.00 · Deferred Other Income 10,000.00

Total 2350.00 · Deferred and Unearned Revenue 106,397.00

Total Other Current Liabilities 115,889.19

Total Current Liabilities 122,152.94

Total Liabilities 122,152.94

Equity
3110.00 · Unrestricted Net Assets 471,294.52
3120.00 · Restricted Net Assets 20,000.00
32000 · *Unrestricted Net Assets 66,309.36
Net Income 19,584.03

Total Equity 577,187.91

TOTAL LIABILITIES & EQUITY 699,340.85

1:20 PM Lakes Region Planning Commission
10/01/20 STATEMENT OF FINANCIAL POSITION
Accrual Basis As of September 30, 2020

Page 1
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FY21
Approved

Annual Budget
FY21 YTD 

Actual
Difference

(Budget v Actual)

% of Annual
Budget

Income
4010 · Contract Income 519,691$           113,177$           (406,514)$          21.78%
4020 · HHW Income 103,000$           78,364$             (24,636)$            76.08%
4040 · Interest Income 2,700$               1,102$               (1,598)$              40.80%
4050 · Miscellaneous Income 41,754$             (41,754)$            0.00%
4060 · Local Appropriations 128,530$           32,133$             (96,397)$            25.00%
4070 · Sales Income 1,000$               (1,000)$              0.00%
4015 · Donations 2,500$               50$                    (2,450)$              2.00%

Total Income (est.) 799,175$           224,826$           (574,349)$          28.13%

Expense Target: 25.00%
6030 · Custodian 4,160$               975$                  3,185$               23.44%
6050 · Education and Training 5,450$               -$                   5,450$               0.00%
6060 · Equipment Maintenance 3,150$               1,134$               2,016$               36.00%
6070 · HHW Expense 103,000$           76,989$             26,011$             74.75%
6080 · Insurance - Bonds and Business 3,000$               -$                   3,000$               0.00%
7010 · Publishing/Memberships/Meetings 15,750$             1,542$               14,208$             9.79%
7020 · Miscellaneous Expense 750$                  75$                    675$                  10.03%
7030 · Office Improvements 3,500$               -$                   3,500$               0.00%
7040 · Office Expense 20,250$             2,396$               17,854$             11.83%
7050 · Payroll Expenses 557,343$           119,293$           438,050$           21.40%
7060 · Postage and Printing 1,000$               75$                    925$                  7.50%
7069 · Allowance for Direct Grant Expenses -$                   250$                  (250)$                 
7070 · Professional Services 37,800$             15,326$             22,474$             40.54%
7080 · Rent 9,672$               2,418$               7,254$               25.00%
7090 · Traffic Equipment 7,600$               488$                  7,112$               6.42%
7095 · SADES Equipment -$                   150$                  (150)$                 
8010 · Travel Expense 6,500$               1,362$               5,138$               20.96%
8050 · Utilities 15,750$             2,941$               12,809$             18.68%
8060 · Vehicle O&M 4,500$               583$                  3,917$               12.95%

Total Expense 799,175$           225,997$           573,178$           28.28%

Target: 25.00%

Net Ordinary Income1
-$                   (1,171)$              

Realized Gain (Loss)2 -$                   
Unrealized Gain (Loss)2 20,755$             

Net Income 19,584$             

Lakes Region Planning Commission
FY21 Budget Performance

September 30, 2020

Fiscal Year (21)-to-Date

 1Net Ordinary (Operating) Income is as ofSeptember 30, 2020.
2Realized and Unrealized Investment Gain (Loss) are as of August 31, 2020. Page 1 | 3
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FY21
Approved

Annual Budget
FY21 YTD 

Actual
Difference

(Budget v Actual)

% of Annual
Budget

Membership 128,530 32,133 (96,397) 25.00%

Local Contracts
PRLAC 2,700$               300$                  (2,400)$              11.11%
Energy Aggregation -$                   
Winnisquam Watershed Management Plan 10,000$             -$                   (10,000)$            0.00%
Tuftonboro Master Plan - Phase II -$                   
Other Traffic Counts -$                   -$                   
Northfield Circuit Rider 4,144$               4,144$               Target:
NBRC | Bristol -$                   -$                   
NBRC | Laconia Area Community Land Trust -$                   -$                   
NBRC | The Bridge House - Plymouth 2,710$               
CDBG | Wolfeboro GALA 4,000$               -$                   (4,000)$              0.00%
RDBG | Wolfeboro GALA 7,169$               7,169$               
NBRC | G.A.L.A. Community Center -$                   
NBRC | LR Community College -$                   
NBRC | Belknap Mill 4,393$               
Lakeshore Redevel | Laconia State School 12,000$             -$                   (12,000)$            0.00%
CDBG | Grafton County Micro Enterprise 35,000$             -$                   (35,000)$            0.00%
Additional NBRCs 12,000$             -$                   (12,000)$            0.00%
RSMS Project | Andover 3,750$               
RSMS Project | Gilford 10,000$             2,553$               (7,447)$              25.53%
RSMS Project | Gilmanton 10,000$             5,000$               (5,000)$              50.00%
Streams/Culverts | Gilmanton 7,000$               7,000$               

Subtotal  95,700$             37,019$             (69,534)$            38.68%

State / Federal Contracts
OEP Targeted Block Grant 11,111$             -$                   (11,111)$            0.00%
NCCRPC | Coordinated Public Transit 5,400$               -$                   (5,400)$              0.00%
DOS HSEM - Center Harbor -$                   -$                   
DOS HESM - Sanbornton 6,000$               -$                   (6,000)$              0.00%
DOS-HSEM - Bridgewater 6,000$               -$                   (6,000)$              0.00%
DOS-HSEM - Tilton 6,000$               -$                   (6,000)$              0.00%
DOS-HSEM - Tuftonboro 6,000$               -$                   (6,000)$              0.00%
USDA Solid Waste Management FY20 18,000$             13,838$             (4,162)$              76.88%
USDA Solid Waste Management FY21 67,500$             -$                   (67,500)$            0.00%
DES HHW 15,090$             15,090$             -$                   
NH Geo Portal 5,900$               -$                   (5,900)$              0.00%
USDA Streetscaping 37,500$             -$                   (37,500)$            
Brownfields Oversight 25,000$             -$                   (25,000)$            0.00%
DOT UPWP FY 21 214,490$           47,231$             (167,259)$          22.02%

Subtotal  423,991$           76,158$             (347,833)$          17.96%

Other Income
4020 · HHW Local 103,000$           78,364$             (24,636)$            76.08%

4015 · Donations 2,500$               50$                    (2,450)$              2.00%
4040 · Interest & Dividends 2,700$               1,102$               (1,598)$              40.80%
Land use book sales / GIS 1,000$               -$                   (1,000)$              0.00%
Other/Misc Income/Annual Meeting 6,500$               -$                   (6,500)$              0.00%
Fund Balance 35,254$             -$                   (35,254)$            0.00%

Subtotal  150,954$           79,516$             (71,438)$            52.68%

TOTAL 799,175$           224,826$           (585,202)$          28.13%
Target: 25.00%

Lakes Region Planning Commission
FY21 Budget Performance

September 30, 2020

Fiscal Year (21)-to-Date

Page 2 | 3
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FY21
Approved

Annual Budget
FY21 YTD 

Actual
Difference

(Budget v Actual)

% of Annual
Budget

Expense Account
6030 · Custodian 4,160$               975$                  3,185$               23.44%
6050 · Education and Training 5,450$               -$                   5,450$               0.00%
6060 · Equipment Maintenance 3,150$               1,134$               2,016$               36.00%
   6062 · Equipment/Computer Maintenance 3,150$                  675$                     2,475$                  21.43%
   6061 · Equipment Purchases -$                     459$                     (459)$                   
6070 · HHW Expense 103,000$           76,989$             26,011$             74.75%
6080 · Insurance - Bonds and Business 3,000$               -$                   3,000$               0.00%
7010 · Publishing/Memberships/Meetings 15,750$             1,542$               14,208$             Target:
7020 · Miscellaneous Expense 750$                  75$                    675$                  10.03%
7030 · Office Improvements 3,500$               -$                   3,500$               0.00%
7040 · Office Expense 20,250$             2,396$               17,854$             11.83%
   7043 · Copier Lease 5,750$                  683$                     5,067$                  11.88%
   7041 · Supplies 14,500$                1,713$                  12,787$                11.82%
7050 · Payroll Expenses 557,343$           119,293$           438,050$           21.40%
   7051 · Salaries and Wages 417,716$              92,787$                324,929$              22.21%
   7052 · Health, Dental, Disability, Life & Unemp 74,449$                13,294$                61,155$                17.86%
   7055 · Retirement Fund 33,223$                5,513$                  27,710$                16.59%
   7057 · Payroll Taxes 31,955$                7,700$                  24,255$                24.09%
7060 · Printing & Postage 1,000$               75$                    925$                  7.50%
7069 · Allowance for Direct Grant Expenses 250$                  (250)$                 
7070 · Professional Services 37,800$             15,326$             22,474$             40.54%
   7071 · Audit 7,000$                  -$                     7,000$                  0.00%
   7072 · Contracted Services 30,000$                15,250$                14,750$                50.83%
   7074 · Legal 500$                     -$                     500$                     0.00%
   7075 · Payroll Service 300$                     76$                       224$                     25.33%
7080 · Rent 9,672$               2,418$               7,254$               25.00%
7090 · Traffic Equipment 7,600$               488$                  7,112$               6.42%
7095 · SADES Equipment 150$                  (150)$                 
8010 · Travel Expense 6,500$               1,362$               5,138$               
8050 · Utilities 15,750$             2,941$               12,809$             18.68%
   8051 · Electricity and Propane 6,250$                  758$                     5,492$                  12.13%
   8052 · Telephone and Internet 9,500$                  2,183$                  7,317$                  22.98%
8060 · Vehicle O&M 4,500$               583$                  3,917$               12.95%

Totals 799,175$           225,997$           573,457$           28.28%
Target:

Lakes Region Planning Commission
FY21 Budget Performance

September 30, 2020

Fiscal Year (21)-to-Date
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• Awarded a $37,500 USDA Technical Assistance  

and Training (TAT) grant to provide transportation 

consulting services to 3 to 5 communities on 

streetscaping and Complete Streets improvements. 

• Awarded a $2 million Northern Border Regional 

Commission (NBRC) grant written by LRPC for the 

Lakes Region Facility (former Laconia State School). 

• Awarded a $97,000 USDA Solid Waste 

Management Grant for FY21.  

• Awarded a $61,188 EPA grant for Sustainable 

Collaborative Composting and Gardening. 

 

• Completed a first draft of a regional economic profile now ready for public review. 
 

 

• Surveyed member communities for accessory 

dwelling unit policies and presented our findings 

to Commissioners at their September meeting. 

Posted the slides on our website after the  

meeting and emailed a copy to Commissioners.  

• Signed contract for New Hampshire Geoportal 

project which will highlight regional planning 

commissions on the NH GRANIT website, the 

state’s GIS website through UNH. 

• Submitted a Letter of Intent (LOI) to NHDES  

on behalf of PRLAC to apply for 604(b) funding to 

update the Pemigewasset River management 

plan. 

 

 

 

 

 

• Provided membership services to: 

➢ Ashland Answered Planning Board questions 

on excavation regulations. 

➢ Effingham Talked with Planning Board Chair 

about conditions of approval for excavation site 

plans.  

➢ New Hampton Met with Conservation 

Commission to discuss groundwater protection 

ordinances. 

➢ Northfield Continue to provide circuit rider 

planning support by attending Planning Board 

meetings and providing advice on allowing 

building on private roads, reviewing self-

storage site plan application, and measuring fall 

zone for cell tower 

➢ Ossipee Updated their community resources 

map. 

 

https://www.lakesrpc.org/aboutmeetings.asp
https://granit.unh.edu/


 

 
 

     

• Finalized Center Harbor Hazard Mitigation Plan 5-year update for public review. 

 
 

• Hosted final Coordinators meeting to wrap up 2020 

HHW Collection. 

• Finalized Alexandria Transfer Station Study 

Committee (TSSC) survey and began distribution of 

survey seeking public input about their new 

recycling facility. 

• Organized a roundtable for community members to 

visit the BCEP Solid Waste District in Pittsfield, NH, to 

discuss efficient site design and regional waste 

management opportunities. 

• Submitted final report to the New England 

Grassroots Environmental Fund (NEGEF) for the 

$750 SEED grant awarded to YMCA Camp North 

Woods for piloting a compost project. 

• Completed Title VI solid waste management 

compliance plan and submitted to USDA. 

 

 

 

• Worked with about a half a dozen communities 

on their applications for state transportation plan 

funding for local projects including Plymouth, 

New Hampton, Laconia, and Meredith. 

• Worked with Town of Meredith on 5310 transit 

funding.       

• Responded to Senator Giuda’s request to provide 

more information on NH Route 175 paving 

schedule and forwarded issue of obsolete signs 

with NHDOT. 

• Worked with the LRPC TAC to approve new 

scoring criteria for reviewing transportation 

project proposals for the Ten Year Plan 

transportation project proposals review 

• Completed detailed data collection of over 600 

culverts in Gilmanton and started stream crossing 

assessment in Gilmanton.  

• Set up traffic accounting equipment in Andover 

and Franklin.     

 

 

BCEP Barnstead Solid Waste District 

CCRCC Carroll County Regional Coordinating Council 

EDC Economic Development Council 

GIS Geographic Information System 

HHW Household Hazardous Waste 

HMP Hazard Mitigation Plan 

HSEM Homeland Security and Emergency 

Management (NH) 

LRHHPF  Lakes Region Household Hazardous Product 

Facility 

NBRC Northern Border Regional Commission 

NHDES NH Department of Environmental Services 

NHDOT NH Department of Transportation 

PB Planning Board 

PRLAC Pemigewasset River Local Advisory Committee 

RBDG Rural Business Development Grant 

RCC Regional Coordinating Council 

RPC Regional Planning Commission 

T2 Technology Transfer Center, UNH 

TAC Transportation Technical Advisory Committee 

TAT Technical Assistance & Training  

TYP Ten Year Plan 

UNH University of New Hampshire 

UPWP Unified Planning Work Program 

USDA United States Department of Agriculture

 



L A K E S  R E G I O N  P L A N N I N G  C O M M I S S I O N  
T r a n s p o r t a t i o n  T e c h n i c a l  A d v i s o r y  C o m m i t t e e  

103 Main Street, Suite 3 

Meredith, NH  03253 

(603) 279-8171 | www.lakesrpc.org 

 

 
 
 
 
 
 
 

 
 D R A F T  M I N U T E S  O F  S e p t e m b e r  2 ,  2 0 2 0  P a g e  1  |  3  

TAC Meeting 
Minutes of September 2 , 2020 
 
 
Members Present 
Malcolm (Tink) Taylor – Holderness, Chair 
George Tuthill – Alexandria 
David Kerr – Barnstead 
Rick Ball – Belmont 
Steve Favorite – Bristol 
Krista Larson – Laconia 
John Edgar – Meredith 
Robert Pollock – New Hampton 
Joe Fagnant – Plymouth 
Juliet Harvey-Bolia (Alt) – Plymouth 
John Gotjen – Tamworth 
 
Non-voting Members 
Samantha Fifield, NHDOT District 3  
William Rose, NHDOT, Bureau of Planning and 
Community Assistance 

 
 
Other Guests 
Bill Bolton, Plymouth Selectman 
Sen. Bob Guida, District 2 
Griffin Roberge, Aide to Sen. Guida 
 
LRPC Staff 
Jeffrey Hayes, Executive Director 
Susan Slack, Principal Planner 
Jessica Bighinatti, Assistant Planner 
Chadsey Gray, Administrative Assistant  
 

 

 

 
 

1. Welcome and Introductions / Call to Order  
Chairman Taylor called the meeting to order at 2:03 pm and read the required Notice of 
Electronic Meeting pursuant to the Governor’s Executive Order 2020-16.  Attendees and guests 
introduced themselves.  

 
2. Approval of Minutes 
After confirming that roll call votes are required during Electronic Meetings, the Chair asked for 
a motion to approve the August 12 meeting minutes. A motion was made by J. Edgar, seconded 
by J. Gotjen. The motion passed unanimously with D. Kerr abstaining. 
 
3. Ten Year Transportation Plan 2023-2033   
S. Slack said the purpose of the meeting was for TAC members to become familiar with the Ten 
Year Plan applications received and have an opportunity to discuss them informally. The 
application deadline was August 31. Formal presentations of each application will be made at the 
October 7 TAC meeting. Applications were received from Plymouth, Meredith, Laconia (4) and 
New Hampton. 
 

Plymouth  
NH 25 (Tenney Mountain Highway) and Smith Bridge Road – Roundabout or other 
improvements at the intersection of NH 25 (Tenney Mountain Highway) and Smith Bridge Road. 
Both are state roads. Significant commercial development has occurred on Tenney Mountain 
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Highway and is planned in the future. Safety is an issue for vehicles turning left from Smith Bridge 
Road. J. Harvey discussed the roundabout concept, and T. Taylor asked if roundabouts are a traffic 
calming device and if that would be beneficial. S. Favorite asked about the diameter of the 
roundabout and whether truck traffic could be accommodated. J. Harvey said the town would like to 
see bike-ped improvements too. She said the town considered restriping NH25 to improve turning 
movements but that during consultations with NHDOT restriping was not recommended because 
of the misalignment of Smith Bridge Road and the driveway to NH Electric Co-op on opposite 
sides of NH 25. NH 25 currently has a shared two-way turning lane to accommodate both 
interactions.  
 
Meredith  
NH 25 East – The project scope combines improvements to four intersections on NH 25, east of 
Meredith Village between Laker Lane and the Center Harbor town line, including sight distance 
improvements and limited shoulder widening to create shoulder bypasses. J. Edgar said the high 
volume of seasonal traffic is well documented, and crash data has been provided by the Meredith 
Police Department. The four intersections were chosen after consultation between Meredith’s 
Community Development, Public Works, and Police departments and the Town Manager. The goal 
is to  improve traffic flow on NH 25 East.  
 

NH 25 and Laker Lane : Limited widening of shoulder on eastbound side of NH 25 to 
create a bypass shoulder to mitigate conflicts with left-turning vehicles onto Laker Lane, 
which is the main access to the high school, middle school, and elementary school campus.; 
approach from the west is an 11% grade just before Laker Lane intersection and is 
particularly problematic for truck traffic and during winter conditions when stopped traffic 
behind left-turning vehicles que down the hill due to high volume of on-coming traffic.  
NH 25 and True Road: limited widening of shoulder on eastbound side of highway to 
create bypass shoulder to avoid conflicts with left-turning vehicles; improve sight distance 
on north side of highway from 50 to 200 ft; True Road is the only access to a 126-site 
mobile home park.  
NH 25 and Quarry Road: limited widening of shoulder on westbound lane to create 
bypass shoulder to avoid conflicts with left-turning vehicles onto Quarry Road, which 
provides access to Moulton Farm. 
 NH 25 and Patrician Shores Circle: Intersection on south side of NH 25 provides access 
to 83-home development. Speed limit changes from 55 mph in Center Harbor to 45 mph  at 
Meredith town line; improve sight distance (tree removal, grading on north side of road) for 
vehicles exiting onto NH 25; limited widening of shoulder to create bypass shoulder on 
north side of highway to avoid conflicts with left-turning vehicles.  

 
Laconia  
NH 106 and 62 Communications Drive: Installation of a roundabout that includes pedestrian and 
bicycle accessibility and streetscape features. Redevelopment of the former State School property is 
expected to include mixed use-residential, retail, professional office space, and restaurants. A 
roundabout is proposed in lieu of another signalized intersection on NH 106 as an environmentally 
friendly alternative, which also provides less disruption to traffic flow on this major corridor.  
 
US 3 (Endicott St. N). : Install pedestrian crosswalk between 193 Endicott St N and Warner St), 
including a pedestrian hybrid beacon (PHB), to provide ADA complaint pedestrian accessibility and 
appropriate signalization. Requested by residents, including a disabled resident; this is a densely 
populated residential area with restaurants, businesses, and tourist attractions nearby. K. Larsen said 
there is a crosswalk about one-third of a mile away, in the opposite direction from the nearby 
commercial attractions. 
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NH 107 (Union Avenue): Rehabilitation of 3,000 ft of heavily traveled downtown corridor, from 
Nh 106 (Main Street) to NH 11A (Gilford Avenue), including stormwater/drainage infrastructure, 
sub-base and pavement improvements, and pedestrian signage and streetscaping. Union Ave is in 
the Urban Compact, which requires the city to fund 20% of the cost of the project. 
 
US 3 (Weirs Blvd) Bridge: Replace and improve a red-listed bridge over Langley Brook, in this 
heavily traveled segment of US 3. The new bridge would be widened and include a turning lane to 
support a new housing development, as well as sidewalks that meets ADA standards. K. Larsen said  
the developer of the residential subdivision will be required to pay part of the cost of the turning 
lane. The city will be responsible for 20% of the total cost of the bridge replacement.  
 
New Hampton 
NH 104 Planning Study: To develop recommendations and priorities to improve safety and 
mobility for a 2.4-mile segment of NH 104 east from Exit 23, a major Lakes Region corridor with 
high seasonal traffic volume, including recommendations for intersections at NH 132 North, Drake 
Road, Town House Road, and Sinclair Hill Road. The segment is an area of rapid and continuing 
commercial development resulting in traffic congestion and safety issues caused by multiple turning 
movements. R. Pollock said traffic volume has exceeded projections from a previous access 
management study.    
 
TAC members asked questions and generally discussed the seven TYP applications. S. Slack said 
LRPC staff will provide formal project presentations at the October 7 TAC meeting, and that TAC 
members would be asked to score each project based on the Ten Year Plan criteria. Scoring sheets 
will be provided for TAC members to complete after the meeting.   
 
4. Regional Updates 
Senator Guida gave an update on state revenue that impacts transportation, stating that as of August 
13, highway toll and state gas tax revenues are down about $12.6 million for FY of 2020, and 
projected to be down $14.9 million for FY 2021. He said the real estate market is good, but he 
anticipates real estate revenues to be down 5 to 6%.  
 
5. Other Business                                   

T. Taylor asked about the removal of obsolete signage and lack of roadside mowing along state 
highways. He also noted areas where there are invasive species, especially Japanese knotweed. T. 
Taylor suggested that municipal police or highway departments could assist NHDOT with 
removal of obsolete signs. S. Fifield responded that because NHDOT is understaffed and due to 
Covid-19 staffing issues, these activities haven’t been given the highest priorities. She said she 
would consult with the Traffic Bureau about ways the municipalities and NHDOT could 
collaborate on sign removal. 
 
The next TAC meeting will be October 7, 2020. 
 

6. Adjourn 
The meeting adjourned at 3:36 pm. 

 
Respectfully Submitted, 
Chadsey Gray 
Administrative  Assistant  
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Lakes Region Planning Commission 

Broadband Technical Advisory Committee 

 

STANDING RULES AND PROCEDURES 

 
Article I. Name 

 

The name of this Committee shall be the Lakes Region Planning Commission Broadband Technical 

Advisory Committee, hereinafter referred to as the BAC. 

 
Article II. Authorization 

 

The authorization for this Committee is set forth in Article 7.3, “Standing Rules” of the LRPC By-Laws. 

 
Article III. Purpose 

 

The BAC is established as a standing committee of the LRPC to provide the Commissioners advice 

concerning Broadband issues. This Committee is purely advisory with no stated or implied responsibilities, 

or authority, for final approval or implementation of LRPC policies. 

 
Article IV. Membership 

 

A. The BAC will have a non-voting Executive Board Sponsor named by the LRPC Executive Board. 

 

B. This Committee shall consist of one voting member or designee from each LRPC dues paying member 

community. 

 

The appointing authority shall be the Board of Selectmen/City Council, or their designee. Appointing 

authorities are permitted and encouraged to designate an alternate for each voting representative. 

 

The appointment of each representative shall be for a period of two years. If a member of the BAC 

resigns, the LRPC shall notify the member’s appointing authority that the resignation has occurred and 

of the need to make a new appointment. 

 

C. Each of the following may appoint a non-voting member: 

 

1. Belknap County Legislative Delegation 

2. Carroll County Legislative Delegation (Lakes Region portion) 

3. Grafton County Legislative Delegation (Lakes Region portion) 

4. Merrimack County Legislative Delegation (Lakes Region portion) 

5. Central NH Regional Planning Commission (CNHRPC) 

6. NH Division of Economic Development/ Broadband Technology 
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7. Lakes Region Community College 

8. Plymouth State University 

9. NH Department of Education 

10. NH Homeland and Emergency Management 

11. NH Department of Transportation 

12. NH Office of Strategic Initiatives 

13. Recognized Community Broadband Committees (Within Member Communities) 

 
Additional non-voting members may be approved by the Committee. 

 
Article V. Officers 

 

The officers of this Committee shall include a Chairman and a Vice Chairman who shall come from the 

voting membership. The Chairman shall preside at all meetings of the Committee and shall have the 

duties normally conferred on such office. The Vice Chairman shall perform the duties of the Chairman in 

the absence of the Chairman. The LRPC staff shall serve as the committee secretary. 

 

Election of officers shall take place at the first meeting of the Committee each fiscal year. Nominations 

shall be made from the floor and the candidate receiving a majority vote of those members of the 

Committee present and voting shall be declared elected and shall serve for one year, or until a successor 

shall take office. Vacancies in office shall be filled immediately by the regular election procedures. 

 
Article VI. Meetings and Determinations 

 

The Committee shall meet at least five times per year. All meeting notices shall include an agenda which 

will be mailed to all voting and non-voting members at least fourteen days prior to the meetings. 

Meetings will be held in various municipalities in the Lakes Region and will be open to the public. 

 

As the determinations of the Committee are purely advisory information for consideration by the regional 

planning commissioners, there will be no established meeting quorum. However, meetings will be 

conducted in accordance with normal parliamentary procedures. Formal recommendations from the 

Committee on any issue brought to a vote, will include which voting members were in attendance for the 

vote, the actual vote counts, and any major objections or dissenting opinions which the minority wishes to 

be forwarded. 
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Article VII. Subareas and Subcommittees 

 

To facilitate participation and to accommodate the diverse Broadband needs in the Lakes Region, the BAC 

will rely upon three subareas when the need to investigate specific projects that occur entirely within a 

specific subarea is evident. Projects that affect more than one subarea will be considered by the full BAC, 

though the BAC may establish a subcommittee from those communities within which such region-wide 

corridors, routes or projects occur. All subareas and subcommittees shall keep the BAC informed with 

progress reports at regular BAC Meetings. The BAC will review the results of any subarea and/or 

subcommittee report before the full BAC forwards recommendations to the LRPC Commissioners. 

Membership to a subcommittee shall be appointed by the Chairman with the approval of those present 

and voting. Membership to a subarea shall be the municipal appointment to the BAC. 

 

For the purpose of using subregions, subareas A, B and C will be established. 

Subarea A will include Plymouth, Hebron, Bridgewater, Bristol, Alexandria, Danbury, Andover, Hill, Franklin, 

Tilton and Northfield. 

Subarea B will include Barnstead, Gilmanton, Belmont, Gilford, Laconia, Sanbornton, Meredith, New 

Hampton, Center Harbor, Holderness and Ashland. 

Subarea C will include Sandwich, Tamworth, Ossipee, Freedom, Effingham, Wolfeboro, Brookfield, 

Moultonborough, and Tuftonboro. 

 
 

Article VIII. Order of Business 

 

The order of business at regular meetings shall be: 

 

1. Call to Order. 

2. Approval of Minutes. 

3. Items of Information. 

4. Subarea/Subcommittee Reports. 

5. Items of Business. 

6. Other Business. 

7. Adjournment. 

 

The normal order of business may be changed at the discretion of the Chairman. A motion from the floor 

must be made and passed in order to dispense with any item on the agenda. No business not officially 

listed on the agenda can be acted upon. 
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Article IX. Responsibilities 

 

To ensure that decisions of the Lakes Region Planning Commission related to Broadband are based on 

technical expertise, community goals and objectives, and sound planning principles, the BAC’s 

responsibilities shall include, but not necessarily be limited to, the following: 

 

1. Render technical advice to the LRPC regarding Broadband plans, programs, and projects in 

the form of written memoranda and presentations at LRPC meetings. 

 

2. Review and comment on technical reports and studies related to Broadband plans or 

programs prepared by the LRPC staff or consultants. 

 

3. Maintain liaison between the LRPC, other regional planning commissions, municipal and state 

officials and the general public regarding Broadband planning. 

 

4. Make recommendations regarding the utilization of the media to provide information which 

will keep citizens well informed of the Broadband planning process. 

 

 
Article X. Amendments 

 

These rules  may  be  amended  in  accordance  with  Article  7.3  of  the  LRPC  Bylaws,  which  requires   a 

majority vote of the LRPC Commissioners at any regular meeting upon recommendations of the Executive 

Committee. 
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CONFLICT OF INTEREST POLICY 
 

 

 

The following shall govern the conduct of members of the Executive Board of the Lakes Region 

Planning Commission (LRPC).  

 

I. Declaration of Policy 

It is the policy of the LRPC that no Executive Board member shall have any interest, 

financial or otherwise, direct or indirect, engage in any business transaction or 

professional activity, or incur any obligation of any nature which is in substantial conflict 

with the proper discharge of his or her duties. To implement this policy and to enhance 

the faith and confidence of the people of the region in their planning commission, this 

policy sets forth standards of conduct required of LRPC Executive Board members in the 

performance of their official duties.  

 

It is declared to be the policy of the LRPC that Executive Board members are bound to 

perform their duties efficiently and faithfully under the laws of the state of New 

Hampshire. Executive Board members are bound to observe the highest standards of 

ethics consistent with this policy regardless of personal considerations, recognizing that 

promoting the public interest and maintaining the respect of the  people in their local 

municipalities must be of foremost concern.  

 

II. Definition 

“Conflict of Interest” shall mean a situation, circumstance, or financial interest which has 

the potential to cause a private interest to interfere with the proper exercise of a public 

duty.  

 

III. Conflict of Interest 

Executive Board members shall avoid conflicts of interest or the appearance of a conflict 

of interest. Executive Board members shall not participate in any matter in which they, or 

their spouse or dependents, have a private interest which may directly or indirectly affect 

or influence the performance of their duties.  

 

IV. Misuse of Position 

No Executive Board member shall disclose or use confidential or privileged information 

for personal benefit or for financial gain. Directors shall not use their positions with the 

LRPC to secure privileges or advantages for themselves, which are not generally available 

to the public, or to secure privileges or advantages for others.  
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V. Acceptance and Giving of Gifts  

No Executive Board member or their spouse or dependents, shall give, solicit, accept or 

agree to accept a gift or favors from any person or entity who is subject to or likely to 

become subject to or interested in, any matter or action pending before or contemplated 

by the Executive Board member or by the LRPC. 

 

VI. Financial Disclosure 

To ensure that the performance of official duties does not give rise to a conflict of interest 

or the appearance of a conflict of interest, Executive Board members shall file  an annual 

Conflict of Interest Disclosure, listing financial and organizational  interests which might 

cause a conflict of interest.  

 

 

Financial and organizational interests which might cause a conflict of interest. 

 

 

________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________ 

 

 

 

 

ANNUAL FORM DISTRIBUTED:  OCTOBER 14, 2020 

 

 

Board Member Name: ________________________________________________ 

 

 

Board Member Signature:  ________________________________________________ 

 

 

Date: ___________________________ 
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