Lakes Region Planning Commission Area Meeting

January 28, 2008
Southern NH University, 2 Airport Road
Gilford, NH
6:00 P.M.

Dear LRPC Commissioners, Legislators, Municipal Officials, and Interested Parties:

Over the past year, the NH State Ten Year Plan has been the focus of considerable attention. It has
been dramatically reduced in size and value, and is now in the legislature where it must be approved.
Many long standing projects in the Lakes Region have been removed and deferred past the year 2018.
Additional projects still have a chance of being dropped. On Monday, January 28, the LRPC will host
representatives from the NH DOT, A Safer Road to Tomorrow, and the legislature to talk about the
status of the Ten Year Plan, the challenge to find revenue to preserve and enhance the state’s
transportation system, and the need for the state to authorize additional bonding to fund all of the
projects in the plan. A new filmed presentation on the condition of the state’s highways and bridges
will be shown, with opportunities for questions.

In addition, LRPC Commissioners will be asked to approve the 2008 update to the Lakes Region
Transportation Plan. This plan provides the policy guidance for the Commission’s transportation
strategy. All LRPC Commission meetings are open to the public. Please contact us at 279-8171 or
ltpc@lakestpc.org if you have any questions.

AGENDA

6:00 Welcome and Introductions/ Richard Waitt, LRPC Chairman
Approval of the Minutes of the September 24, 2007 Commission Meeting

6:05 Transportation Plans/Projects, and Fiscal Constraint
Introduction/ Kimon Koulet, LRPC Director
The 2009-2018 Ten Year Transportation Improvement Plan/Willian Watson, NH
DOT Planning Bureau Administrator
A Safer Road To Tomorrow: Investing in Infrastructure/Derrick Hill , Regional
Manager, Pike Industries
The Ten Year Plan and Bonding/Rep. Gene Chandler (invited), Bartlett, NH

Questions
7:20 Lakes Region Transportation Plan 2008 /Michael I3ard, LRPC

Planning Manager

Commissioners approve the plan: Yes No_ Amended_
7:45 Other Business and Adjournment

Light Refreshment Available

For cancellations due to inclement weather , please monitor local radio stations or Channel 9 Storm Center
Snow date is January 29 same time and place.

(Location map on back)





