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LRPC Executive Board Meeting 
 

Wednesday, June 8, 2022 
9:00 – 11:00 AM 

 
LRPC Office, First Floor Conference Room 

Humiston Building, 103 Main Street, Meredith, NH 03253 

 

 

AGENDA 
 

NOTE:  Seven (7) Executive Board members must be present, in-person, at the meeting location to establish a quorum.  

Please contact Jeff or Linda if you are unable to attend. 

 

 

1. Call to Order 

 

2. Approve Draft Minutes of November 10, 2021, April 13, 2022,  Attachments 

and May 11, 2022         

 

3. Finance Report         Attachment 

 

4. Committee Reports 

a. Transportation Technical Advisory Committee (TAC)   Attachment  

 

5. Old Business 

a. Annual Meeting Planning Update      Attachment 

b. EB Alternates – Bylaws 

 

6. New Business 

 

7. Roundtable 

 

8. Adjourn 

 

 
NEXT MEETING:  September 14, 2022 
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Lakes Region Planning Commission 

103 Main Street, Suite 3 

Meredith, NH 03253 

603-279-5334  |  www.LakesRPC.org 

  

 

LRPC Executive Board Meeting 

DRAFT Minutes of November 10, 2021 
 

PRESENT John Ayer (Chair), Mardean Badger, Bill Bolton, Steve Favorite, David Katz, David Kerr,  

Jean Marshall (virtual), Robert Snelling, Steve Wingate (virtual) 

ABSENT Dean Anson, Pat Farley, Tony Giunta 

STAFF Jeff Hayes (Executive Director), Tracey Ciriello (Meeting Recorder) 

PUBLIC None 

LOCATION Hybrid Meeting:  LRPC Office, 1st Floor Conference Room, Meredith / Zoom Conference  
 

 

1. Call to Order 

The Chair called the meeting to order at 9:02 AM and stated a quorum was present.  

2. Approve Minutes of October 13, 2021 

D. Katz moved to accept the minutes of October 13, 2021 as presented. S. Favorite seconded the motion. 

Voice vote taken.   SO VOTED 

3. Finance Report 

J. Hayes reviewed the Treasurer’s Report for month ending October 31, 2021 and answered questions such 

as contract overages for Hazard Mitigation Plan updates, which take up considerable time and must be 

completed to satisfy multiple reviewers at state and federal levels. He reported that the network server is 

due to be replaced/upgraded. D. Katz asked if data collection was finished for the Plymouth culverts 

contract; the monthly progress report from Finance showing project status was not available so J. Hayes will 

check. 

4. Monthly Executive Report 

The monthly written report was not available so J. Hayes reported verbally on items of note for the month’s 

activities. He provided an update on the regional housing needs assessment, noting that federal law 

stipulates a percentage of housing stock must be designated as fair housing. A potential checklist 

regarding what specific things a town can do, including updating zoning regulations and ordinances, to 

ensure adequate fair housing vs. relying only on special developments was discussed. The Chair suggested 

that visiting other towns to look at their developments in person can be beneficial. 

There is a push by USDA to get the word out regarding water & sewer capacity and stormwater 

management around landfills and transfer stations. Another USDA project is the Streetscaping planning 

grant, underway in Ossipee and Plymouth so far. The USDA has implementation dollars—as opposed to 

planning dollars for TAT (technical assistance & training) disaster grants—for projects such as water & 

sewer, broadband, and stormwater, and they want to work with LRPC.  R. Snelling asked about funds for 

responding to climate change versus affecting change towards climate change.  J. Hayes also noted 

concerns with transportation funding include availability of contractors and supply chain issues.  

5. Committee Reports 

a. Transportation Technical Advisory Committee (TAC)  

D. Kerr reported the second meeting in a row that a quorum was not present, but that the meeting was 

a good one due to the guest speakers and successful use of LRPC’s new Meeting Owl video 

conferencing tool. Meredith’s Community Development Director John Edgar spoke about the road 

safety audit process, which towns can request from NHDOT, and NHDOT Project Engineer Samantha 

Fifield discussed NHDOT Highway Maintenance District 3 and ditch maintenance policy. D. Kerr noted 

that aside from Ms. Fifield and the NHDOT Commissioner, there were no other women. On the other 
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hand, the LRPC TAC has good representation from women and LRPC women staff do traffic counting; 

also, many school bus drivers in the region are women. He cited that 33-39 positions have been lost 

throughout District 3, and that there are currently 96 positions from Conway to Loudon, with 14 

vacancies, including in Meredith, Moultonborough, and Tuftonboro. The deadline for road safety audits 

is getting closer. 

6. Old Business 

a. Annual Meeting Planning Updates 

Rhonda Perry, the most recent temp administrative assistant, has accepted the offer to act as a part-

time/as needed event planner for the 2022 annual meeting and will begin after Thanksgiving. The Chair 

and Executive Director visited Peabody Place in Franklin yesterday and awarded John Cotton the 2021 

Kim Ayers Award, holding a little ceremony with John’s wife, Tina, and Peabody Place staff. Mr. Cotton 

was deeply appreciative. Photos taken by staff are being compiled and a press release is forthcoming. 

A draft write-up for the proposed John Cotton award is needed and will be available at the next 

meeting. How we deal with retiring the Kim Ayers Award will need to be addressed as well. Discussion 

continued regarding whether to create a separate award or combine with the Kim Ayers Award and 

touched upon professional vs. volunteer and keeping the public service aspect. D. Katz moved to 

rename the Kim Ayers Award to the Ayers–Cotton Environmental Service Award. R. Snelling seconded 

the motion. Voice vote taken.  SO VOTED  

Email memo from the Nominating Committee needs to be drafted. The Chair and Vice Chair are the 

Nominating Committee members.  

b. Annual Meeting Awards Timeline 

Covered in discussion above.  

c. Tentative Timeframe for Nominating Committee, Awards Committee, et al 

Addressed during discussion above. 

7. New Business  

a. Network Server Replacement 

Price point is based on 25 users. One of the improvements will be ability for any user to log on to any 

workstation and have access to items based on the user profile. J. Hayes confirmed to D. Katz’s inquiry 

that LRPC does not host the website on its server and that it was hosted by a third party.  

b. Meeting Location for December 8 and April 13 Executive Board Meetings 

J. Hayes noted the meeting room conflict for December and April and asked for input regarding an 

alternate location. The consensus was to meet in the upstairs conference room on December 8.  

J. Hayes noted the only issue was accessibility. 

 

8. Roundtable 

D. Katz, New Hampton—First public hearing held on 12 zoning amendments, including a private events 

ordinance addressing commercial activity within residential and agricultural areas. He will be out of state for the 

December and April meetings.  

M. Badger, Ashland—Parcel of land consisting of 26 acres—owned by four different parties—is before the 

Planning Board. Aggressive marketing must be underway already; this is one of the largest pieces of land near 

downtown, in the Mill Pond area, behind the ballfield, and will be a challenge for the Planning Board, and 

possibility the ZBA. There are many unique aspects (and access points), with possible use ideas ranging animal 

rescue shelter to yoga.  T-Mobile will be adding a set of antennas to an existing cell tower. 

B. Bolton, Plymouth—The Town has a meeting with NHDES this afternoon regarding and easement that a 

developer is trying to give to the town. The Conservation Commission wanted a trail but an NHDES staff 

member indicated it was not allowed.  

R. Snelling, Holderness—Still tweaking a solar ordinance but should be ready in time for placement on the 

March town meeting warrant.  And a year after the cell tower controversy, there is still nothing put on it. 
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D. Kerr, Barnstead—Lot line adjustment was one of the routine items at the last Planning Board meeting. He 

suggested to the town and new Road Agent doing an RSMS study and having LRPC do a presentation on it; 

they were receptive to it and would like LRPC to give a presentation in the spring. (D. Katz also offered to 

help/share information from New Hampton having gone through the process.) 

S. Favorite, Bristol—Fiber optic cable is being installed at his house today. He described how much more difficult 

fiber optic installation was than copper, explaining how the process literally requires clean hands because the 

surface of the cable must be unmarred and free from dirt. He also described his 3-ring maintenance 

books/binders for updating and maintaining HMPs when he worked for FEMA, and the importance of 

standardizing plans whenever possible so you don’t reinvent the wheel each time. 

J. Marshall, Freedom—Short-term rentals are a big issue and will be the subject of a Planning Board hearing on 

November 13—she will provide an update in December on what happens.  

S. Wingate, Tuftonboro—Pretty quiet in general; going through the 2022 budgeting process.  

J. Ayer, Gilford—The Planning Department received an application from Boston University regarding rocket 

testing at Laconia airport. There are over 50+ acres and over the course of a year there may be up to a minute 

of a brief but very loud, high-decibel sound. The rocket only weighs approximately 40 lbs with aluminum 

exterior/copper interior and uses liquid fuel. An application for a new Starbucks in front of Lowes has also been 

received. Someone has inquired about the old Getty station across from Walmart, in a prime commercial area, 

for possible use as a car wash or self-storage. There has been pushback regarding the STR ordinance from a 

Planning Board member who wants to ensure the Planning Board doesn’t overreach. Someone may be planning 

to put it on a warrant article to try to ban it completely. 

R. Snelling noted to J. Hayes that he has been sitting in on NHARPC meetings at times but was not sure if he 

was still assigned to be on it as liaison. He also noted that NHARPC’s focus seems to be mostly internal and 

suggested they become active in decision-making on where ARPA / GOPHER funds are to be spent.  

9. Adjourn 

The Chair declared the meeting adjourned at 11:10 AM.   

 

 

 

  Respectfully Submitted, 

    Tracey Ciriello, Meeting Recorder 

 

 

 

 

 

 

 

 

MOTIONS SUMMARY 

MOTIONED / SECONDED / RESULT 
 

 

1. Approve October 13 minutes as presented Katz / Favorite / passed 

 

2. Rename The Kim Ayers Award as the Ayers–Cotton Environmental Service Award Katz / Snelling / passed
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LRPC Executive Board Meeting 

Minutes of April 13, 2022 
 

PRESENT John Ayer (Chair), Mardean Badger, Bill Bolton, Pat Farley, Steve Favorite, David Katz (via phone), David 

Kerr, Steve Wingate 

ABSENT Dean Anson, II, Tony Giunta, Jean Marshall, Bob Snelling 

STAFF Jeff Hayes (Executive Director), Linda Waldron (Administrative Assistant) 

PUBLIC None 

LOCATION LRPC Office, 2nd Floor Conference Room, Meredith 
 

 

1. Call to Order 

The Chair called the meeting to order and stated quorum was not present, therefore no official voting can take place. 

Minutes of March 9, 2022  

Available for review.  Initially unable to obtain official vote due to lack of quorum.  However, later in the meeting 

Mardean Badger arrived making a quorum and via voice vote, the minutes were approved. 

 

2. Finance Report 

Jeff presented the finance report stating that we are ahead on collecting our revenues as well as being ahead on 

our expenses.  He feels we will have a good net income by the end of the fiscal year.  Jeff proposed that we continue 

with our current auditing firm and there was no opposition to this.  David Kerr asked about the payroll expenses in 

that it is under the projected/approved budget to date.  Jeff states that this is primarily due to being down an 

administrative assistant.  David Katz noted that at the time the budget was created, there was allocations for open 

positions that did not get filled.   

 

David Katz asked if we are able meet our obligations with the staff we currently have, and Jeff advised that he felt 

we were in good shape overall.  We just have a couple small HMP contracts we are behind on and a circuit rider 

contract or master plan project, but not due to staffing issues. 

 

3. Monthly Executive Report 

There is none due to administrative staffing issues.  We plan to restart this process. 
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4. Committee Reports 

A. TAC (David Kerr & Jeff Hayes) 

Had a meeting last week.  Mentioned the keynote speaker (Amy Landers, Director of the Lakes Region 

Tourism Association).  She spoke about promoting the scenic byway.  Jeff added more detail about the 

byways and how they are managed.  Needs more work.  Not good fit for LRPC to manage due to the need 

for private funding.  The LRTA can provide marketing assistance, but can’t manage as they are only a staff 

of 2 people.  Still need to figure out if we should stay involved or seek alternative source for management.  

Update on the bike/pedestrian plan was briefly discussed as well as the 10-year transportation plan and 

the fact that we have engineering services money available.  Need to figure out how best to allocate the 

money out to projects through TAC subcommittee. 

B. Nominating Committee Update (John Ayer) 

 Award Nominating Committee – only have 2 Award of Excellence nominations so far.  Jeff spoke on need for 

more nominees.  We sent out reminder email last week and will likely send another out this week.  Deadline 

is April 18th.  Urged everyone to reach out to contacts for nominees.  Dave Katz advised that he will be 

forwarding a community service nominee in the next week or so. 

 

5. Old Business 

A. Annual Meeting Planning Update 

• Reviewed invitation and sponsors 

• We are setting up a tour of Franklin through Nobis 

• We have set the ticket price at $55 to hopefully cover the cost of the dinner 

• We will be using Eventbrite for ticket purchases 

B. Annual Meeting Award Descriptions / Nomination Update 

See 5b above. 

 

Mardean Badger enters the meeting approximately 34 minutes after commencement.  John asked to bounce back 

now that we have a quorum to solicit a motion to approve the minutes of March 9, 2022 – Mardean brought the 

motion and Steve F. seconded.  Voice vote indicated approval noting none opposed and one abstained. 

 

Pat asked if we will be inviting any governmental/congressional/NH politicians.  Jeff advises that we usually do 

invite some of them and occasionally pay for their dinners.  Pat said that she generally invites Jeb Bradley and his 

wife and pays for his tickets, but can’t do it this year and wonders if LRPC would be willing to pay for his ticket.  

Jeff feels it would be worth it for the organization for him to come and agrees to pay for the tickets. 
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6. New Business 

A. FY23 Organizational Budget (Jeff) 

Jeff said we need to have a draft in place before the annual meeting so the proposed budget needs work.  He 

pointed out the Senator Shaheen funding earmarked for regional plan updates and believes this was funded in 

the last infrastructure bill, but we don’t have any details yet.  The other unknown is the solid waste grant which 

we should hear about in the next couple of months. 

Dave Katz suggested that we add the reserves topic to next month’s agenda to discuss what is an appropriate 

amount of reserves to maintain and prioritize how to use them.  Jeff states current policy is to have 6 months or 

so in reserves. 

Jeff spoke about his frustration regarding the HSEM contracts and that we continuously lose money doing these. 

 

B. Staffing Update 

• We have a new Sr. Transportation Planner starting on April 18th. 

• We have a new Solid Waste Planner starting on April 25th, replacing Paige. 

• Jessica Bighinatti has given her resignation due to personal issues.  Jeff noted that it is likely that we will wait 

on the outcome of the solid waste grant to decide when to fill Jess’ position. 

• We also have hired 3 interns for the summer starting in June: one for traffic counts and data collection, one 

to assist in our regional housing plan, and one to assist in our regional transportation plan. 

 

C. Election Ballot 

John addressed the proposed election ballot.  Jeff asked if this could be approved for circulation.  This ballot was 

added after the meeting packet went out and handed out at the meeting instead, as such, Dave Katz did not get 

a copy.  John suggested that we think about it and address it at the next meeting.  Jeff indicated that it was the 

same people as currently exist.  John asked if everyone would review and get back to him with any questions or 

changes.  Jeff stated that he would like to get this out before the next board meeting. 

 

Matters not on the agenda: 

i. Jeff asked if we should post recordings of the meetings on our website.  Consensus was “no”. 

 ii. John reviewed some of the newspaper articles in the meeting packet (Meredith Town Manager moving to Berlin 

  and foam recycling in Gilford). 

 iii. Dave Katz asked for an update on the housing survey.  Jeff didn’t have much as Dave Jeffers has been on vacation 

  so he needs to meet with Dave for an update.  The housing needs assessment is the topic for the commissioner’s 

  meeting on April 25th in Tuftonboro which will provide a more detailed update.  

 iv. Pat stated that Tamworth had met with Consolidated Communications regarding available funding for fiber  

  internet.  She suggested that if other towns are interested, they should contact Consolidated to be put on a list.  

  This program supports small towns in getting high speed internet and installation is free.  Contact is   

  maryellenplayer@consolidated.com.  Her phone number is 617.256.6377. 
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7. Roundtable 

D. Katz, New Hampton—All 22 zoning articles passed at the town meeting.  He feels the article allowing the town and PB 

to make minor housekeeping provisions is the best one.  Ordinance and Regulation Subcommittee of the PB and they 

have several topic on the agenda such as subdivisions, shoreline construction on the Pemi River, unattached ADU’s to be 

addressed, buildable area of lots (trying to come up with uniform calculation), CIP cycles are starting, and resolution of 

issues relative to private events in residential district. 

M. Badger, Ashland—PB site plan review that needs to go to SB regarding driveway off a Class 6 road (Class 6 v. continued 

road v. private road).  Lakes Region Community Developers and Lakes Region Community Services are proposing to 

complete renovate St. Agnes Church for supportive housing (not transitional).  This needs to go to the SB for support, but 

she thinks the SB won’t be supportive of it.  There is going to be a ribbon cutting this weekend on a transitional housing 

project. 

P. Farley, Tamworth—A selectman who was elected in March has just resigned because he was supposedly moving.  Now 

4 members of the SB need to appoint someone to hold the position until next March.  The transfer station/recycling 

program effort continues.  There is an engineering plan in progress.  Question arises as to why there can’t be regional 

police departments, fire department, transfer station (in part), and salvage areas at the transfer stations. 

B. Bolton, Plymouth—There is a fire and police employee shortage.  Very hard to find personnel.  Looking to offer incentives 

to entice applicants.  There is a highway position about to open and this is also going to be hard to fill.  Suggests the 

possibility of sharing municipal staff positions to resolve some of the shortages.  The South Main Street project will be 

going out to bid shortly, but they are going to need 2 different types of bids which will possibly entail having 2 different 

contractors.  They just put a CIP in place to add fire and police equipment, roads, etc.  It was previously mentioned at the 

last commissioner’s meeting that Andover was looking to maybe partner with another town for a Public Works Director as 

Plymouth does not current have one.  They would be interested in this and asked if Jeff could facilitate a meeting. 

S. Wingate, Tuftonboro—They have had their town meeting since the last meeting.  There were a lot of free 

staters/libertarians present who opposed all the bills and thus the new police station proposal failed by 3 votes.  There was 

also a warrant article to force recycling of paper which also failed.  Results all boil down to who attends the meetings. 

D. Kerr, Barnstead—At last meeting there were 3 PB items he didn’t know the results of – RVs, short term rentals, and 

recreational vehicle ordinance – and reports they have all passed.  Dave mentions that Dave Jeffers gave a RSMS 

presentation to the PB for next year’s budget.  The PB had a 15 unit subdivision before it which would be constructed in 2 

phases and there has been a proposition for segmented cisterns, but town requirement is for a single one.  Dave had to 

educate the PB on the issue of exaction – having the subdivision pay a portion of paving the road. 

S. Favorite, Bristol—Still having issues regarding Air B&B’s v. B&B’s – conflicts as to what is acceptable.  New Police 

Station/Fire Station was added to the CIP in 2006 and in now coming to fruition.  They will be adding school projects to 

the next CIP.  The transfer station now has a compactor for cardboard.  The transfer station design is working quite well 

and Steve invites everyone to come out and take a look.  The addition of the salt/sand tent has proven to be most valuable.  

The water/sewer department now has a fenced in solar field. 

J. Ayer, Gilford—John spoke the new Michael’s store coming to the Wal-Mart plaza and mentioned that at the movie plaza 

near the airport, they are constructing a ClearChoiceMD building at the entrance of the plaza and they are adding a parking 

lot on the side of the Tractor Supply store to replace the parking spaces being taken by the medical building.  The town 

has a new building inspector which comes from Everett, MA. 
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8. Adjourn 

The Chair declared the meeting adjourned at approximately 11:20 AM. 

 

 

 

 Respectfully Submitted, 

  Linda Waldron 

Meeting Recorder 
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LRPC Executive Board Meeting 

Minutes of May 11, 2022 
 

PRESENT Mardean Badger, Bill Bolton, Pat Farley, David Katz (Vice Chair), David Kerr, Bob Snelling 

ABSENT Dean Anson, II, John Ayer (Chair), Steve Favorite, Tony Giunta, Jean Marshall, Steve Wingate 

STAFF Jeff Hayes (Executive Director), Linda Waldron (Administrative Assistant) 

PUBLIC None 

LOCATION LRPC Office, 1st Floor Conference Room, Meredith 
 

 

1. Call to Order 

The Vice Chair called the meeting to order at approximately 9:02 AM and stated quorum was not present, therefore 

no official voting can take place and prior minutes slated for approval will need to be carried over to the next meeting. 

The Vice Chair suggested that the Board address non-voting matters first in the hopes one more member may arrive 

late to join the meeting to form a quorum, and all were in agreement. 

 

2. #7.  New Business 

 e. EB Alternates – Bylaws 

Discussion was had to amend the Bylaws such that alternates would be elected to the Executive Board who 

would then be able to attend the EB meetings if the sitting board member was unable to attend.  If an EB 

member could not attend a meeting, they would contact the alternate to take their place.  A change to the 

Bylaws would need to be submitted to the Commissioners for approval which requires a 30-day waiting 

period, review for comments, and an election.  It was suggested that we could recruit these alternates at 

the annual meeting and an election could be held at the September commission meeting.  A question was 

raised as to whether an alternate could sit in to fill a seat for any commissioner unable to attend or if they 

could only represent their specific city/town.  The Executive Director will check into this.  An additional 

suggestion was made that a community’s selectboard would appoint the alternate(s) to be included in a 

pool rather than having an appointment for a specific EB member’s seat.  Would these alternates be 

alternate Executive Board members or alternate Commissioners?  The consensus was that (1) we need 

alternates for the Executive Board to boost attendance; (2) we should recruit alternates at the annual 

meeting with an aim towards recruiting up to 4 alternate At Large Commissioners to be added to the ballot; 

(3) voting would take place at the September EB Meeting; (4) following which a special election of the 

Commissioner’s would be required. 

 d. Juneteenth 

Juneteenth (June 19th) is currently a federal and state holiday.  The federal government takes this as a paid 

holiday; the state government recognizes the holiday, but it is not a paid day off.  Discussion was had about 

what our position should be.  There are a few RPCs who have added this as a paid holiday.  The consensus 

was that we will follow the state’s position – we recognize it, but it is not a paid day off. 
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 c. Free ticket(s) to Award Winners 

Brief discussion on this and it was decided that each award recipient and one guest will be permitted free 

tickets.  The Executive Director stated that he would like to invite not only the current commissioners to 

the annual meeting, but also the past commissioners; all of whom will be given a free ticket.  We are in the 

process of trying to put together a list of all past commissioners to accomplish this.  Some of the FY23 

surplus will be used to cover these tickets. 

 b. Select Award Recipients 

1.  Discussion regarding whether Amelia Capone-Muccio’s nomination for a Community Service Award was 

appropriate.  It was though that maybe this should be more of a town recognition.  It is uncertain whether 

the activities noted on the nomination form were within or outside the scope of her job.  The Executive 

Director suggested that we might create a new award going forward to honor dedicated municipal 

employees (i.e., Outstanding Service Award).  It was decided that we will recognize Amelia, for a Community 

Service Award, but in a separate category such as a Community Service Public Employee. 

2.  Discussion regarding Rusty McLear’s nomination for a Community Service Award.  It was thought that 

he should not be recognized specifically for the Colonial Theater project, but more generally for support, 

design, and creativity including his input regarding the State School property, the Colonial Theater project, 

various projects throughout the Town of Meredith, and volunteerism. 

3.  Meredith Village Pathways was nominated for both the Community Service Award and Award of 

Excellence.  It was decided that they do not fit into the Community Service Award category as the 

nomination does not mention a specific individual which is what that award was created for.  They will, 

however, be recognized for the Award of Excellence. 

Conclusion:  All nominees will be recognized in the category they were nominated for with the exception 

of Meredith Village Pathways only being recognized for the Award of Excellence and Amelia Capone-

Muccio’s Community Service Award being restructured to something slightly different.  Everyone was in 

agreement that etched acrylic awards similar to last year's awards will be the selection for this year. 

a. Executive Board Ballot (2 year terms) 

The Vice Chair, as the sole nominating committee member present, put forth approval of the ballot as 

shown.  The Executive Director discussed problems with some of the current ballot members and 

attendance issues.  The Bylaws call for people to be removed after 3 unexcused absences.  The Vice Chair 

asked the Executive Director to notify Jean Marshall that she would not be renominated to the EB because 

we had to address quorum issues. 

 

3. #6.  Old Business 

An annual meeting update was given by the Executive Director.  We are currently $7,000 out-of-pocket at this time 

primarily due to holding the event outdoors and the need for a tent, tables, chairs, linens, etc. v. the past indoor 

events.  We are also comping about $4,000 of free meals along with the cost of some give-away. 

 

4. #5.  Committee Reports 

There is no quorum to approve the TAC Standing Rules edit approval. 

Bipartisan Infrastructure Law.  There is more federal money for multiple transportation-related programs.  This 

funding will be available for the next 5 years.  RPCs and municipal counties can apply for this money directly rather 



 

LAKES REGION PLANNING COMMISSION 

 

 
103 Main Street, Suite #3 

Meredith, NH 03253 

Tel 603.279.8171 

www.lakesrpc.org 

 
 

 
ALEXANDRIA • ANDOVER • ASHLAND • BARNSTEAD • BELMONT • BRIDGEWATER • BRISTOL • CENTER HARBOR • DANBURY 

EFFINGHAM • FRANKLIN • FREEDOM • GILFORD • GILMANTON • HEBRON • HILL • HOLDERNESS • LACONIA • MEREDITH • MOULTONBOROUGH 

NEW HAMPTON • NORTHFIELD • OSSIPEE • PLYMOUTH • SANBORNTON • SANDWICH • TAMWORTH • TILTON • TUFTONBORO • WOLFEBORO 

than having to go through the DOT.  The drawback is that there is a 20% match required which must be paid if 

applying directly versus using an RPC whereby the match is covered.  Now is the time to apply for projects in any 

10-year plans as it is uncertain what money will be available after this 5-year period.  The LRPC may have an 

opportunity to apply for grant money to obtain additional planners to take advance of this funding. 

There was also discussion about the possibility of hiring a grant writer.  We could create a list of specific projects 

that person would work on. 

 

5. #4.  Monthly Executive Report 

a. Transportation – Route 11 planning studies continuing with regard to Alton and Gilford. 

b.   Sr. Transportation Planner Sean Chamberlain is our new hire and recently started his position. 

c.   Solid Waste Planner Matthew Rose is also a new hire and recently started his position.  He is looking to expand 

      on renewable energy projects. 

d.   Inter-Lakes High School/Route 25 road backups.  There is a road (Laker Lane) that runs behind the high school 

which connects to Route 3 near the Meredith Community Center.  It may be possible to use this road primarily 

for busses and other school traffic to alleviate some of the backup on Route 25. 

e. The LRPC is entering into a 5-year lease extension with the SAU for our office space in the Humiston Building 

along with potential leasehold improvements. 

  

6. #3.  Finance Report 

a. Treasurers’ Report – unavailable. 

b. FY23 Proposed Budget 

 We currently have approximately $41,000 in reserves, budgeted to be used in the FY23 budget with about $11,000 

being allocated to the annual meeting, $5,000 allocated to office improvements, and $25,000 allocated to CEDS 

plan development.  Payroll changes are due to staffing issues.  The Bylaws require proposed budgets be brought 

forward for the next meeting after the annual meeting. 

 

7. #8.  Roundtable 

R. Snelling, Holderness—Nothing new except the cell tower is not done yet. 

M. Badger, Ashland—There is a new owner of the White Mountain Country Club golf course and some other property 

surrounding it.  This developer will need to be monitored closely for potential regional impact issues.  Ashland currently 

has no building inspector/code enforcement officer.  There is no conservation commissioner officer either. 

D. Kerr, Barnstead—There is a planning board matter regarding the new development/subdivision previously proposed for 

2 acre lots.  Site work has been performed, but with potential violations.  The developer is not following the original plans. 

P. Farley, Tamworth—The Economic Development Group is holding a forum this summer regarding fiber optic and other 

matters.  The Planning Board and the Conservation Commission has formed a subcommittee which is working on drafting 

a groundwater protection ordinance. 
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B. Bolton, Plymouth—The town is trying to hire a part time public works director.  The Highland Street project is going 

forward.  The Main Street water/sewer and storm water improvements project is experiencing some conflicts due to having 

two different contractors to contend with (EDA & Northern Borders) along with supply issues. 

D. Katz, New Hampton—A warrant article was approved to increase the RSMS budget.  Nineteen Zoning Ordinances passed 

at the last meeting.  The town needs to go over ZBA variances to determine potential problems with zoning ordinances 

and ADU restrictions.  The town is starting a CIP cycle, but can’t find an acceptable cruiser and 2 fire trucks will need to be 

replaced soon. 

 
8. Adjourn 

The Vice Chair declared the meeting adjourned at approximately 11:56 AM. 

 

 

 

 Respectfully Submitted, 

  Linda Waldron 

Administrative Assistant 
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May 31, 22

ASSETS
Current Assets

Checking/Savings
1011.00 · Operating Account 1,348.30
1040.00 · Petty Cash 150.00
1070.00 · Cash Management 189,244.58
1071.00 · Savings 487.78

Total Checking/Savings 191,230.66

Accounts Receivable
1110.00 · Accounts Receivable 207,566.65

Total Accounts Receivable 207,566.65

Other Current Assets
1451.00 · Prepaid Postage 130.62
1452.00 · Bulk Mail Permit 98 30.46
1510.00 · Vanguard Investments 255,465.59
1580.00 · NH PDIP 181,739.88

Total Other Current Assets 437,366.55

Total Current Assets 836,163.86

Fixed Assets
1640.00 · Furniture, Fixtures & Equipment 38,922.39
1745.00 · Furniture & Equipment - Deprec (30,533.50)

Total Fixed Assets 8,388.89

TOTAL ASSETS 844,552.75

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2010.00 · Accounts Payable 25,077.58

Total Accounts Payable 25,077.58

Other Current Liabilities
2120.00 · Accrued Vacation Payroll 17,898.27
2130.00 · Payroll Liabilities

2132.00 · NHRS 30.59
2135.00 · 401(k) Contribution 807.69

Total 2130.00 · Payroll Liabilities 838.28

2350.00 · Deferred and Unearned Revenue
2351.00 · Deferred Town Assessment 145,666.00
2352.00 · Deferred HHW Income 99,661.00
2353.00 · Deferred Other Income 5,000.00

Total 2350.00 · Deferred and Unearned Revenue 250,327.00

Total Other Current Liabilities 269,063.55

Total Current Liabilities 294,141.13

Total Liabilities 294,141.13

Equity
3110.00 · Unrestricted Net Assets 553,393.05
32000 · *Unrestricted Net Assets 3.40
Net Income (2,984.83)

Total Equity 550,411.62

TOTAL LIABILITIES & EQUITY 844,552.75

7:43 AM Lakes Region Planning Commission
06/07/22 STATEMENT OF FINANCIAL POSITION
Accrual Basis As of May 31, 2022

Page 1
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FY22
Approved

Annual Budget
FY22 YTD 

Actual
Difference

(Budget v Actual)

% of Annual
Budget

Income
4010 · Contract Income 546,470$           489,011$           (57,459)$            89.49%
4020 · HHW Income 119,000$           116,030$           (2,970)$              97.50%
4040 · Interest Income 4,000$               4,311$               311$                  107.78%
4050 · Miscellaneous Income 6,000$               5,108$               (892)$                 85.13%
4060 · Local Appropriations 128,530$           117,821$           (10,709)$            91.67%
4070 · Sales Income 3,800$               1,535$               (2,265)$              40.38%
4015 · Donations 2,500$               2,718$               218$                  108.73%
4090 · Funds Transfer -$                   -$                   -$                   

Total Income (est.) 810,300$           736,534$           (73,766)$            90.90%

Expense Target: 91.67%
6030 · Custodian 4,160$               3,600$               560$                  86.54%
6050 · Education and Training 1,000$               485$                  515$                  48.50%
6060 · Equipment Maintenance 11,650$             13,140$             (1,490)$              112.79%
6070 · HHW Expense 103,000$           102,247$           753$                  99.27%
6080 · Insurance - Bonds and Business 3,000$               2,739$               261$                  91.30%
7010 · Publishing/Memberships/Meetings 18,275$             13,806$             4,469$               75.55%
7020 · Miscellaneous Expense 758$                  2,748$               (1,990)$              362.56%
7030 · Office Improvements 500$                  864$                  (364)$                 172.79%
7040 · Office Expense 10,000$             12,743$             (2,743)$              127.43%
7050 · Payroll Expenses 590,299$           487,263$           103,036$           82.55%
7060 · Postage and Printing 1,000$               910$                  90$                    91.04%
7069 · Allowance for Direct Grant Expenses -$                   12,490$             (12,490)$            
7070 · Professional Services 27,461$             27,745$             (284)$                 101.04%
7080 · Rent 9,672$               8,866$               806$                  91.67%
7090 · Traffic Equipment 4,125$               10,877$             (6,752)$              263.68%
7095 · SADES Equipment -$                   -$                   -$                   
8010 · Travel Expense 5,000$               2,730$               2,270$               54.60%
8050 · Utilities 15,900$             14,645$             1,255$               92.11%
8060 · Vehicle O&M 4,500$               3,474$               1,026$               77.21%

Total Expense 810,300$           721,372$           88,928$             89.03%

Target: 91.67%

Net Ordinary Income1
-$                   15,162$             

Realized Gain (Loss)2 175$                  
Unrealized Gain (Loss)2 (18,321)$            

Net Income (2,985)$              

Lakes Region Planning Commission
FY22 Budget Performance

May 31, 2022

Fiscal Year (22)-to-Date

 1Net Ordinary (Operating) Income is as of May 31, 2022.
2Realized and Unrealized Investment Gain (Loss) are as of May 31, 2022. Page 2 | 4
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FY22
Approved

Annual Budget
FY22 YTD 

Actual
Difference

(Budget v Actual)

% of Annual
Budget

Membership 128,530 117,821 (10,709) 91.67%

Local Contracts
PRLAC 2,700$               2,700$               -$                   100.00%
Energy Aggregation -$                   
Other Traffic Counts 480$                  480$                  
Northfield Circuit Rider 4,000$               4,131$               131$                  
Bristol Master Plan Development 6,500$               6,500$               
Center Harbor Circuit Rider 4,000$               81$                    (3,919)$              
Plymouth Circuit Rider 3,544$               3,544$               
NBRC | Bristol 1,504$               1,504$               
NBRC | Laconia Area Community Land Trust -$                   
CDBG | Wolfeboro GALA 10,000$             20,750$             10,750$             207.50%
NBRC | G.A.L.A. Community Center 1,160$               1,160$               
NBRC | LR Community College 1,213$               1,213$               
Lakeshore Redevel | Laconia State School 10,000$             3,027$               (6,973)$              30.27%
CDBG | Grafton County Micro Enterprise 10,114$             10,114$             
CDBG | Grafton County Micro Enterprise 12,000$             23,341$             11,341$             
CDBG | Grafton County Micro Enterprise 35,000$             26,481$             (8,519)$              
NBRC | State School 14,000$             (14,000)$            
RSMS Project | Hebron 6,000$               3,250$               (2,750)$              
RSMS Project | Plymouth 5,000$               (5,000)$              
CCDS Project | Plymouth 5,000$               (5,000)$              
Additional NBRCs 10,750$             (10,750)$            0.00%

Subtotal  118,450$           108,275$           (10,175)$            91.41%

State / Federal Contracts
NCCRPC | Coordinated Public Transit 1,350$               -$                   (1,350)$              0.00%
NRPC | NH Geodata Portal 1,375$               1,375$               -$                   100.00%
USDA | CF Disaster TAT Streetscaping 30,000$             19,193$             (10,807)$            63.98%
DOS HSEM - Center Harbor 1,500$               1,500$               
DOS HESM - Sanbornton -$                   
DOS-HSEM - Bridgewater 3,000$               (3,000)$              0.00%
DOS-HSEM - Tilton 3,000$               6,000$               3,000$               200.00%
DOS-HSEM - Tuftonboro 2,000$               (2,000)$              0.00%

USDA Solid Waste Management FY21 34,000$             38,159$             4,159$               112.23%
EPA | Composting & Gardening 17,965$             17,965$             
APR Regional Housing Assessment 48,937$             48,937$             
USDA Solid Waste Management FY22 74,999$             41,074$             (33,925)$            54.77%
DOT UPWP FY 22 / 23 267,185$           195,422$           (71,763)$            73.14%
OEP Targeted Block Grant 11,111$             11,111$             -$                   100.00%

Subtotal  428,020$           380,736$           (47,284)$            88.95%

Other Income
4020 · HHW 119,000$           116,030$           (2,970)$              97.50%
4021 · HHW Local 103,000$              99,668$                (3,332)$                 96.77%

4022 · DES HHW 16,000$                16,362$                362$                     102.26%

4015 · Donations 2,500$               2,718$               218$                  108.73%
4040 · Interest & Dividends 4,000$               4,311$               311$                  107.78%
Land use book sales / GIS 3,800$               1,535$               (2,265)$              40.38%
Other/Misc Income/Annual Meeting 6,000$               5,108$               (892)$                 85.13%
Fund Balance -$                   

Subtotal  135,300$           129,702$           (5,598)$              95.86%

TOTAL 810,300$           736,534$           (73,766)$            90.90%
Target: 91.67%

Lakes Region Planning Commission
FY22 Budget Performance

May 31, 2022

Fiscal Year (22)-to-Date

Page 3 | 4
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FY22
Approved

Annual Budget
FY22 YTD 

Actual
Difference

(Budget v Actual)

% of Annual
Budget

Expense Account
6030 · Custodian 4,160$               3,600$               560$                  86.54%
6050 · Education and Training 1,000$               485$                  515$                  48.50%
6060 · Equipment Maintenance 11,650$             13,140$             (1,490)$              112.79%
   6062 · Equipment/Computer Maintenance 11,650$                7,423$                  4,227$                  63.72%
   6061 · Equipment Purchases -$                     5,717$                  (5,717)$                
6070 · HHW Expense 103,000$           102,247$           753$                  99.27%
6080 · Insurance - Bonds and Business 3,000$               2,739$               261$                  91.30%
7010 · Publishing/Memberships/Meetings 18,275$             13,806$             4,469$               75.55%
7020 · Miscellaneous Expense 758$                  2,748$               (1,990)$              362.56%
7030 · Office Improvements 500$                  864$                  (364)$                 172.79%
7040 · Office Expense 10,000$             12,743$             (2,743)$              127.43%
   7043 · Copier Lease 5,000$                  4,429$                  571$                     88.58%
   7041 · Supplies 5,000$                  8,314$                  (3,314)$                166.27%
7050 · Payroll Expenses 590,299$           487,263$           103,036$           82.55%
   7051 · Salaries and Wages 452,118$              367,974$              84,144$                81.39%
   7052 · Health, Dental, Disability, Life & Unemp 60,839$                53,348$                7,491$                  87.69%
   7055 · Retirement Fund 42,755$                37,809$                4,946$                  88.43%
   7057 · Payroll Taxes 34,587$                28,133$                6,454$                  81.34%
7060 · Printing & Postage 1,000$               910$                  90$                    91.04%
7069 · Allowance for Direct Grant Expenses 12,490$             (12,490)$            
7070 · Professional Services 27,461$             27,745$             (284)$                 101.04%
   7071 · Audit 7,000$                  6,600$                  400$                     94.29%
   7072 · Contracted Services 19,661$                20,921$                (1,260)$                106.41%
   7074 · Legal 500$                     -$                     500$                     0.00%
   7075 · Payroll Service 300$                     224$                     76$                       74.67%
7080 · Rent 9,672$               8,866$               806$                  91.67%
7090 · Traffic Equipment 4,125$               10,877$             (6,752)$              263.68%
7095 · SADES Equipment -$                   
8010 · Travel Expense 5,000$               2,730$               2,270$               54.60%
8050 · Utilities 15,900$             14,645$             1,255$               92.11%
   8051 · Electricity and Propane 6,000$                  5,038$                  962$                     83.97%
   8052 · Telephone and Internet 9,900$                  9,607$                  293$                     97.04%
8060 · Vehicle O&M 4,500$               3,474$               1,026$               77.21%

Totals 810,300$           721,372$           101,447$           89.03%
Target: 91.67%

Lakes Region Planning Commission
FY22 Budget Performance

May 31, 2022

Fiscal Year (22)-to-Date
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Lakes Region Planning Commission 

Transportation Technical Advisory Committee 

103 Main Street, Suite 3 

Meredith, NH  03253 

(603) 279-8171  |  www.LakesRPC.org 

 

 

 

 

 

 

 

 

 

Transportation Technical Advisory Committee Meeting 

June 1, 2022 

2-4 pm

NOTICE OF MEETING 
 

AGENDA 

2:00 Call to Order and Introductions 
 
2:05 Approval of Draft Minutes 
 April 6 meeting, May 4 meeting    
 
2:10 TAC Fun Facts! 
 
2:40 NH 153 Annual Reporting  
 Rep. Mark McConkey  (R-Freedom) 
 Vice-Chair – House Committee on Public Works and Highways 
 
3:10 Ten Year Plan Project Planning for 2025-2034 
 Process for project applications, consulting engineering, TAC scoring  
 Federal-Aid Eligible/Non-Federal Aid Eligible Highways 
 Susan Slack, LRPC Principal Planner, Sean Chamberlin, LRPC Senior Transportation Planner 
  
3:45 Transportation Updates 
 NH 11 Alton-Gilford Planning Study  
 Sean Chamberlin, LRPC Senior Transportation Planner 
 Municipal Updates 
  
3:55 Public Comments 
                  
4:00  Adjourn  
 
Next Meeting:  September 7 2022 

In-Person Attendance 

Meredith Library

91 Main Street, Meredith, NH 03253 

Virtual or Telephone Only Attendance 

Online Access:  https://us02web.zoom.us/j/3176131165 

Telephone only Access: Dial +1 929 205 6099 and Meeting ID: 317 613 1165 

These instructions are also provided on the LRPC website at www.lakesrpc.org 
Anyone who has trouble accessing the meeting can call 603-279-5334 

or email admin3@lakesrpc.org for assistance. 

https://us02web.zoom.us/j/3176131165
http://www.lakesrpc.org/
mailto:admin3@lakesrpc.org


June 7, 2022 

 

LRPC ANNUAL MEETING 

AND 

55TH ANNIVERSARY CELEBRATION 

 

 

Location:  Mojalaki Country Club | Franklin, NH 

 

Rental Company: Showcase Events Rentals & Planning, LLC 

Moultonborough, NH 

 

Catering:  Mojalaki Country Club | Franklin, NH 

 

 

 

 

TENT 
Our tent will be a 40’ x 100’ high-peak pole tent.  It will have cathedral windowed sidewalls and bistro/café 

style lighting around the perimeter providing ample lighting for this event. 

 

 

 

 

 

example of tent style example of lighting (without pendants) 

 

 

 

Cost: 

tent $2,255.00 

bistro/café lighting   580.00 

cathedral sides  490.00 

 $3,325.00 

delivery & pickup fee  175.00 

 $3,500.00 

 

 

  



TABLES & CHAIRS and LINEN 
We have opted for round tables for our guests combined with fruitwood Chiavari chairs with seat pads for 

a more upscale look.  Linens to be utilized will be electric blue tablecloths with gold napkins.  

Additionally, we will require a few banquet tables for LRPC and sponsor’s displays. 

 

 
 

 

fruitwood Chiavari w/pad round tables traditional banquet table 

 

Cost: 

Chiavari chairs (125 @ $7.75 each) 968.75 

5’ round tables (16 @ $9.50 each) 152.00 

8’ banquet tables (10 @ $9.50 each) 95.00 

round table covers (16 @ $14.00 each) 224.00 

banquet table covers (10 @ $23.00 each) 230.00 

napkins (140 @ $0.85 each) 119.00 

 $1,788.75 

set up/break down fee 400.00 

 $2,188.75 

 

TOTAL:  $5,688.75 

(tent, tables, chairs & linens) 

 

 

CATERING & BAR 
A banquet dinner menu has been created and will be served by Mojalaki.  All tableware, silverware, and 

glassware will be provided by Mojalaki at no charge.  A cash full bar will be offered and tended by 

Mojalaki.  Certain soda options will be available through the bar.  A total count will be done at the end of 

the event and LRPC will be charged for only those cans/bottles served.  There will be two serving stations 

for dinner and a non-alcoholic beverage station for coffee, tea, and bottled water.  Bottled water is begin 

provided at no charge to guests or LRPC.  Ice water pitchers will be placed at each table. 

 

TOTAL:  $39.00 x 125 people = $4,875.00 

 

 

MISCELLANEOUS 
Sound System (Bluetooth compatible including 2 speakers on stands and microphone, provided and set 

up by Showcase):  $190.00 

 

Mojalaki Cleaning Fee:  $450.00 (includes removal of all items from the tables and collection of linens as 

well as cleaning and restocking of restrooms during the event). 

 

Engraving Awards:  $1,874.88 

 

Promotional Items:  trees, pens, totes (TBD) 



COST ITEMIZATION 
 

ITEM(S) COST  

Tent (with sides) $2,745.00  

Lighting 580.00  

 delivery & pickup fee 175.00  

Tables 247.00  

Chairs 968.75  

 set up & breakdown fee 400.00  

Sound system 190.00  

Catering (meals) 4,875.00  

 8.5% meals tax 414.37  

 20% gratuity 975.00  

Soda 0.00 TBD 

Linens 573.00  

Cleaning Fee (Mojalaki) 450.00  

Engraving Awards $1,874.88  

Promotional Items 0.00 TBD 

 $14,468.00  

 

$14,468.00 - $4,750.00 (sponsorships) = $9,718.00 

 

 

Comparison (non-inclusive of awards & promotional items): 

ITEM(S) 
ORIGINAL 

COST (250 ppl) 

CURRENT 

COST (125 ppl) 
SAVINGS 

Tent (with sides) $3,170.00 $2,745.00 $425.00 

Lighting 675.00 580.00 95.00 

 delivery & pickup fee 175.00 175.00 0.00 

Tables 411.00 247.00 164.00 

Chairs 1,762.50 968.75 793.75 

 set up & breakdown fee 400.00 400.00 0.00 

Sound system 190.00 190.00 0.00 

Catering (meals) 10,000.00 4,875.00 5,125.00 

 8.5% meals tax 850.00 414.38 435.62 

 20% gratuity 2,150.00 975.00 1,175.00 

Linens 875.50 573.00 302.50 

Mojalaki cleaning fee 500.00 450.00 50.00 

 $21,159.00 $12,593.13 $8,565.87 

 

 

Note:  a deposit in the amount of $1,695.00 has been made to Showcase Events. 
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PROPOSED SLATE OF EXECUTIVE BOARD MEMBERS 

AND BALLOT 
  

TO: LRPC Commissioners   

FROM:   LRPC Nomination Committee 

SUBJECT:    Proposed Slate of Candidates — Election of Executive Board for FY 2023  

 

The Nomination Committee of the Lakes Region Planning Commission submits the following slate of candidates for 

the 12-member Executive Board for FY 2023. 
 

It would be preferable if you could complete and returned the ballot by mail to the LRPC at the address above by 

Wednesday, June 22, 2022.  Alternatively, the ballot may be returned at the Annual Meeting on June 29, 2022. 

 

POSITION 

(2-YEAR TERM) 

CANDIDATE RESIDENCE/ 

LRPC SUBREGION AREA 

VOTE FOR ONE 

CANDIDATE 

FOR EACH POSITION 

CHECK ALL TO 

CHOOSE 

SLATE AS PRESENTED 

   ALL  ☐ 

Officers    

  Chairman John Ayer 

Gilford (4) 

 

 

 

  Vice-Chairman David Katz 

New Hampton (2) 

  

  Secretary Patricia Farley 

Tamworth (3) 

  

  Treasurer David Kerr 

Barnstead (4) 

  

  Write-in: 

  Name & Position 

   

    

Area Commissioners    

 Bill Bolton 
Plymouth (1) 

  

 Robert Snelling 

Holderness (2) 

  

 Stephen Wingate 

Tuftonboro (3) 

  

 Dean Anson, II 

Laconia (4) 

  

  Write-in: 

  Name & Position 

   

 Continued on other side. 
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POSITION 

(2-YEAR TERM) 

CANDIDATE RESIDENCE/ 

LRPC SUBREGION AREA 

VOTE FOR ONE 

CANDIDATE 

FOR EACH POSITION 

 

At Large Commissioners Steve Favorite 

Bristol (1) 

  

 Mardean Badger 

Ashland (2) 

  

 Cristina Ashjian 

Moultonborough (2) 

  

 Mark Hildebrand 

Center Harbor (2) 

  

  Other (write-in) 

 

   

 

From the LRPC bylaws, as amended 11/1/17: 

 

8.4  Election of Executive Board  

 

 The Executive Board shall be elected by the affirmative written ballots of a majority of the 

Commissioners voting at the Annual Meeting every two (2) years. The results of the ballots 

shall be totaled and announced at that meeting. Commissioners are privileged to vote for 

any qualified person, whether or not he be nominated by the Nominating Committee. In 

case no candidate for a particular office shall receive a majority of the votes cast, a second 

ballot shall be cast between the two candidates with the most votes. Then, in the event of 

a tie, the office will be determined by lot. 

 

8.5  Terms of Office 

 

 The Chairman, Vice-Chairman, Secretary and Treasurer shall be elected for terms of two (2) 

years. The terms of office of Executive Board Members shall begin immediately after the 

Annual Meeting of each year at which they are declared elected and shall end immediately 

after the end of the Annual Meeting of each year at the end of their term; but officers shall 

hold office until their successors have been elected and assume the duties of the office. 
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