
Lakes Region Planning Commission 

Area 2 Meeting 

Monday, May 20, 2019 

6:00 – 8:00 PM 

Moultonborough Town Hall 
 

 

On Monday, May 20, 2019, the Lakes Region Planning Commission will hold a regular meeting  

at Moultonborough Town Hall. The topic for the evening is Regional Transportation Planning 

Overview, with a presentation from LRPC Principal Planner Susan Slack. 

 

Come learn about regional transportation issues which influence our lives from economic 

opportunity to healthy livable communities. Transportation infrastructure is a critical regional issue 

and LRPC is very active in transportation planning. LRPC’s transportation advisory committee (TAC) 

meets monthly and is composed of one voting member and one alternate from almost every 

community in the region.  The TAC reviews projects and sets priorities for the region using technical 

scoring criteria. LRPC staff work with communities to identify appropriate funding opportunities like 

the Ten Year Plan (TYP/state highway projects), the Transportation Alternatives Program (TAP/bike 

and pedestrian improvements), the Congestion Air Quality Mitigation Program (CMAQ/transit and 

congestion mitigation), and the Highway Safety Improvement Program (HSIP/top safety issues) to 

address regional transportation concerns. LRPC can also assist communities with traffic and speed 

counts, culvert inventories, and our road surface maintenance system program that was developed in 

partnership with UNH and NHDOT.  

 

Please join us for this opportunity to learn and share information, and to strategize on behalf of the  

Lakes Region. All LRPC meetings are open to the public. For additional information or special 

accommodation, please contact the LRPC at 279-5334 or admin@lakesrpc.org.  
 

 

AGENDA 
 

6:00 pm  1. Call to Order  

 2. Approval of Minutes of April 22, 2019 Meeting  

 3. Regional Transportation Planning Overview 

   Susan Slack, LRPC Principal Planner   

 5. New Business 

 4. Commissioner Roundtable 

   Opportunity to share noteworthy news and happenings from your communities 

 5. Other Business 

  6. Adjourn    

 

 Next Meeting: Annual Meeting — Monday, June 24, ~4:45-8:00 pm 



Moultonborough Town Hall 

Ernest Davis Room 

(just off main lobby) 

6 Holland Street 

Moultonborough, NH 03254 

603-476-2347 

 

Please note Town Hall closes at 4:00 pm— 

 this meeting is being held after-hours. 

 
Town Hall is in the back, between the Recreation Dept building and the Library. 

Parking is in front of Town Hall, including Handicapped-Accessible parking.   

 

 

 

Please plan 
accordingly…  

 

Refreshments will be 
available outside  
the meeting room, 

but only water  

is allowed inside. 



 

 

 



LAKES REGION PLANNING COMMISSION 

A r e a  4  C o m m i s s i o n  M e e t i n g  
103 Main Street, Suite 3 

Meredith, NH 03253 
(603) 279-8171 | www.LakesRPC.org 
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 Lakes Region Planning Commission Meeting 

Draft Minutes of April 22, 2019 

6:00-8:00 PM 

Gilford Public Library, 31 Potter Hill Road, Gilford NH 
 

 

Commissioners Present 

Mardean Badger, Ashland 

David Toth, Ashland 

David Kerr, Barnstead 

Richard Egan, Gilford 

Gary Anderson, Gilmanton 

Robert Snelling, Holderness 

Rob Mora, Laconia 

Barbara Perry, Treasurer Moultonborough 

Scott Bartlett, Moultonborough 

David Katz, New Hampton 

Wayne Crowley, Chairman, Northfield 

Douglas Read, Northfield 

Roger Murray, Wolfeboro 

Matthew Sullivan, Wolfeboro 

 

Guests and Public  

Sam Perry, Moultonborough 

 

LRPC Staff 

Jeff Hayes, Executive Director 

David Jeffers, Regional Planner 

Tracey Ciriello, Meeting Recorder 

 

            
 

1. Welcome and Introductions / Call to Order / Approval of Minutes 

Chairman Crowley called the regular meeting of the Lakes Region Planning Commission to order at  

6 pm at Gilford Public Library and declared a quorum present. The Chair asked for a motion to approve 

the minutes of December 3, 2018; D. Katz moved and D. Toth seconded; motion passed unanimously.  

SO VOTED. 
 

The Chair asked Commissioners to introduce themselves and which municipality they represented. 

 

2. Solid Waste Management Presentation 

Executive Director J. Hayes welcomed Commissioners and introduced  LRPC’s Solid Waste Management 

program and LRPC Regional Planner David Jeffers who gave a presentation on the program. J. Hayes 

noted that the talk would touch on regional purchasing at the end. 

 

D. Jeffers gave a talk along with a PowerPoint presentation, noting that this is the third year of a USDA 

Solid Waste Management grant with a lot of moving pieces—about 12-15 tasks or components. He 

noted that a grant proposal has already been submitted for next year. This grant follows a federal fiscal 

year schedule of October to September. Highlights of his talk included: 
 

• Food Waste Reduction—Legislative rules are out of date; we have been involved in some 

subcommittees; rule-making is still ongoing, but the concept is starting to take off. We have 

partnered with Northeast Recycling Council (NERC) on three pilot projects in Tamworth, 

Tuftonboro, and Highland Mountain Bike Park. 
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• Glass Recycling—Use in NHDOT projects; discussion at recent TAC meeting helped to reduce 

misconceptions; can be used as bedding in certain applications. 

• Solid Waste Roundtables—Not locked into a particular topic if doesn’t make sense to address. 

Example of a new topic is transfer station site design—sharing best practices regarding traffic 

and operations flow. An interactive map showing our regions transfer station sites is on the 

LRPC website under Solid Waste. 

• Household Hazardous Waste (HHW) Progress—Largest collection in state; been doing for over 

30 years; shifted to a flat-fee vendor contract a few years back which helps municipalities know 

and plan for the cost.  

• HHW—He described the contamination impact on this Region, which contains 40% of the 

state’s surface water. 

• HHW Next Steps—Important to keep expanding education, outreach, and analysis; towns must 

report to NHDES, monitor, and maintain closed landfills. 

 

J. Hayes concluded the presentation by describing regional cooperative purchasing possibilities for solid 

waste since solid waste is one of the largest municipal expenses, within the top 4 or 5. He recapped the 

recent initiatives and savings over the past two years with electricity, then oil and propane, and an effort 

now underway among 5 school districts for school transportation; he also described the 2018 survey 

results showing member regional purchasing interests.  G. Anderson asked if was too late to participate 

in the school transportation RFP; J. Hayes indicated it was not and they will follow up with each other. 

 

He also noted that smaller communities benefit greatly from regional purchasing, especially concerning 

waste, since less mass means less leverage as an individual municipality.  

 

Q&A and Comments—Commissioners asked detailed questions and discussed items with D. Jeffers and 

J. Hayes. Commissioner questions included: 
 

• How many landfills in the state and what’s our future capacity?  

• Who is working with the commercial end of this, e.g., is a camp a business or eligible as HHW? 

• How are commercial handlers dealing with these issues? 

• Why doesn’t NHDOT use crushed glass all the time?  

Due to the same questions being asked every year by residents, S. Bartlett suggested a crib sheet/best 

practice handout to give to residents when they show up for the annual HHW collections, creating an 

educational opportunity to reach them. 

 

3. Next Meetings 

J. Hayes noted that we rely on our Commissioners to bring issues back to their municipalities so we can 

be relevant to our members. He described transportation as one of our largest areas of focus, and that   

the Commission has a standing technical committee on Transportation whose members are appointed 

by their towns/cities. The LRPC is getting ready to update its master plan for the region so this will be 

the focus of the next LRPC meeting on May 20th at Moultonborough Town Hall.  

 

The next meeting after that is the Annual Meeting on June 24th in Tamworth, where our keynote 

speaker will be the wildlife biologist and researcher Dr. Ben Kilham. Upper Valley Lake Sunapee Regional 

Planning Commission (UVLSRPC) had him at their annual meeting last June and it was a big success. 

 

There will be no Commission meetings during July and August. 
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4. Adjourn 

The Chair declared the meeting adjourned at 7:28 pm.  

 

Next Meetings: Monday, May 20 Moultonborough Town Hall 6-8 PM 

 Monday, June 24 The Preserve at Chocorua 4:45-8:00 PM 

 

 

 

 

Respectfully Submitted, 

Tracey Ciriello 

Executive Assistant 

 

 

 

 

 

 

 

 

 

 

Motions Summary 

Motioned / Seconded / Passed 

 

1. Approve Minutes of December 3, 2018 Katz / Toth / unanimous  

 

 

 

 

 



SOLID WASTE MANAGEMENT

COMMISSIONERS
MEETING

April 22, 2019

Lakes Region Planning Commission



PRESENTATION 
OVERVIEW

Roundtable SWO Trainings

Transfer Station Site Design

HHW Collections

Capped Landfill Management

Regional Cooperative Purchasing

Glass Crushing

Joint Contracting



ABOUT THE LRPC

• 28 towns, 2 cities

• 50 years of service

• Largest HHW program in the state

• Region contains 40% of state’s 
surface water

For more info. and resources, visit our website: 
https://www.lakesrpc.org/



2018 BUDGET 
APPROPRIATIONS 

DEDICATED TO 
MANAGE 

SOLID WASTE

Source: Town Annual Reports (2018)

Town Budget Appropriations 2018 
Barnstead $                207,160 
Belmont $                393,581 
Effingham $                154,400 
Gilford $                647,592 
Holderness $                198,771 
Laconia $             1,813,374 
Meredith $                698,610 
Moultonborough $                498,900 
New Hampton $                178,792 
Northfield $                212,240 
Ossipee $                439,543 
Sandwich $                110,716 
Tamworth $                254,972 
Tilton $                548,216 
Tuftonboro $                375,522 
Wolfeboro $                811,164 
Total $             7,543,553 



ROUNDTABLE SWO TRAININGS

Based on interest surveys, we identified solid waste issues…

UPCOMING:

3. Single vs. Multi-Stream Recycling – site visits of transfer stations?

4. Efficient Site Management Practices/Signage – focus on reducing contamination



FOOD WASTE REDUCTION & COMPOSTING

Find ways to decrease food waste in the 
Lakes Region.

40% of all food produced in the U.S. is 
wasted each year, making it the single 

largest municipal waste source. 

• Reduce at the source
• Food donation
• Composting



PUBLIC EDUCATION



FOOD WASTE 
MANAGEMENT 
ROUNDTABLE

DEC. 20, 2018

• Partnered with Northeast Recycling Council  
(NERC) on Rural Community Compost Project

• Information, technical assistance, and public 
compost training opportunities at each pilot site 
(June)

• 20 attendees - 6 LR communities represented

• Measurable Results: 3 pilot sites



3 COMPOST PILOT PROJECTS

3. Private business -
restaurant

1. Tamworth Community School (expand school 
composting to farmers market)

2. Tuftonboro Agricultural 
Commission 

(community garden)



GLASS USE IN 
DOT 

PROJECTS

FEB. 6, 2019

• Joint meeting with TAC

• Northeast Resource Recovery Association (NRRA), NH 
DOT, NH DES

• Reduced misconceptions about hazards of using glass in 
transportation

• 60 attendees – 23 LR communities represented

• Discussions identified general interest in moving forward



ROUNDTABLE 
NEXT STEPS…

Continue to survey 
for next roundtable 
topics

Identify regional 
issues

Coordinate next 
roundtables - ideas?



TRANSFER STATION SITE DESIGN

• Research BMPs and provide technical 
assistance and information for efficient site 
design

• Assess transfer station facilities 

• Identify efficiency differences

• Make site suggestions

• Roundtable provided info to SWO and 
community members Site in Andover, NH (above)

Issues: Inefficient site storage, conflicting traffic patterns
Result: Met with Andover SWO to discuss BMPs



SITE DESIGN NEXT STEPS…

• Continue evaluating transfer station sites
• Learn from region about what’s working and use regional BMPs
• Analyze traffic and storage patterns using aerial imagery

• https://www.lakesrpc.org/servicessolidwaste.asp



HHW PROGRESS

• New HHW contract – flat fee vs. volume based 

• PSU Technical Communication course – help 
increase public education and participation

• Audience analysis

• Communication audit

• Sample resource

• Plans for this year…



THE CONTAMINATION IMPACT

According to the EPA… 1 quart of oil contaminates 250,000 gallons of drinking water

In 2016, HHW collections gleaned 3,300 gallons 
(13,200 qts.) of oil

LRPC helped to protect
3,300,000,000 gallons of water
from potential contamination that year 



HHW NEXT STEPS…

• Meet with local 
coordinators

• Outreach for HHW events
• Implement PSU 

recommendations
• Produce town/sub-region 

education materials for HHW 
coordinators

• Analyze HHW Collections



CLOSED LANDFILL MAINTENANCE

• Town responsibility to manage and monitor
• Reduce contamination of soil and water resources

• The owner/permittee for a closed landfill has post 
closure maintenance and annual post closure landfill 
reporting obligations under the NH Solid Waste Rules.
• The Solid Waste Rules require the permittee conduct 

inspections at least two times per year in accordance with 
Env-Sw 807.05(g). 

• In addition, annual reporting is required in accordance with 
Env-Sw 1105.14. 

• In Lakes Region, 41 landfills in 25 communities
• Check database at https://www.des.nh.gov/onestop/index.htm

• Workshops – coordinate in Fall by sub-region



REGIONAL 
COOPERATIVE 
PURCHASING



2018 INTEREST SURVEY RESULTS



GLASS CRUSHING

• Some towns have used Processed Glass Aggregate (PGA) in the past
• Issue with perception of PGA - crushing multiple times creates sand

• Leasing/renting – not purchasing
• Towns can crush a years worth of glass in approx. 1 week

• Create a joint-leasing schedule

• Maintenance and blade changes

• Issue: gathering specific town data about glass volumes
• NHDES annual reports – OneStop Database





COST SAVINGS

• Less strain on individual municipality budgets

• Product can be used in various projects

EXAMPLE – In 2015, 1,880 tons of glass was recycled in LR (tonnage does not include single stream)

• $30/ton at Processed Glass Aggregate (PGA) facility = $56,400

• $85/ton treated as MSW = $159,800 $103,400 IN SAVINGS!

$



GLASS 
CRUSHING

NEXT STEPS…

Host demonstrations & trainings for using PGA in 
transportation projects

Develop joint leasing RFP

Propose glass crusher schedule

Continue collecting town information about glass 
volumes & interest in using PGA



JOINT RFP FOR HAULING & DISPOSAL

• Identified variance in town costs
• Opportunity to standardize pricing

• Assumption – better pricing with 
larger volumes

• Issue: limited overlap of town 
availability
• Towns already involved with 

contracts

Sample of resident C&D drop-off fees in 3 LR towns



MSW TIPPING FEES – TOWN DATA
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JOINT RFP
CONTRACTING 
NEXT STEPS…

Propose hauling and disposal joint bidding 
opportunities

Group neighboring communities to 
reduce transportation costs

Line up contract expiration dates



SUSTAINABILITY: BUILDING SELF-SUSTAINING CONNECTIONS

Created and maintaining a network of 200+ stakeholders



QUESTIONS & COMMENTS

Follow/Like our Facebook Page!

LRPC Website: www.lakesrpc.org

Click on “Solid Waste” or “Household Hazardous Waste”
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