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REQUEST FOR PROPOSALS 
LAKES REGION BROWNFIELDS ENVIRONMENTAL SITE ASSESSMENT PROGRAM 

 
 

RFP TIMELINE 
RFP publicly noticed October 24, 2016 

Deadline for questions November 3, 2016 

LRPC responses to questions November 11, 2016 

Application deadline Nov 22, 2016 4:30 p.m. 

Evaluation and ranking of proposals (including 
interviews) 

Week of Nov 28, 2016 

Recommendation to LRPC Board TBD 

Execution of Agreement and other legal 
documents 

As soon as practicable after Board approval of 
recommendation 

 
An original and six (6) copies of the Proposal must be clearly marked and mailed to: Jeffrey R. 
Hayes, Executive Director, Lakes Region Planning Commission, 103 Main Street, Suite 3, Meredith, 
New Hampshire 03253. Proposals sent via fax or email will not be accepted, and proposals 
received after the deadline will not be considered. Qualified disadvantaged (DBE) and women-
owned (WBE) businesses are encouraged to submit proposals. Consultants are required to 
document whether the consultant and subcontractors are DBE or WBE. 
 

*********************************** 
 

1 PROJECT SUMMARY AND CONDITIONS 
 
 
1.1 General  

This Request for Proposal (RFP) has been issued to determine the eligibility and capacity of 
responding individuals or organizations to develop, implement, and manage the Lakes Region 
Brownfields Environmental Site Assessment Program. The RFP and its attached exhibits describe 
the terms and conditions under which the LRPC will select a Consultant (“Consultant”).  The LRPC 
will then enter into negotiations with a Consultant or Consultants to formalize a Consultant 
Agreement.  The LRPC anticipates being able to execute the Consultant Agreement as soon as 
practicable in 2016.   The duration of the award is planned through June 30, 2019.  

Proposals shall describe in detail the Applicant’s qualifications, a description of past projects; which 
are similar in nature to this Project, workload capacity, and cost proposal. 

The Lakes Region Planning Commission is a governmental and voluntary association of local 
communities, which provides a variety of planning services.  Our region covers over 1,100 square 
miles and includes 30 municipalities: Alexandria, Alton, Andover, Ashland, Barnstead, Belmont, 
Bridgewater, Bristol, Center Harbor, Danbury, Effingham, Franklin, Freedom, Gilford, Gilmanton, 
Hebron, Hill, Holderness, Laconia, Meredith, Moultonborough, New Hampton, Northfield, 
Ossipee, Sanbornton, Sandwich, Tamworth, Tilton, Tuftonboro, and Wolfeboro.  

LRPC has successfully completed two previous rounds of Brownfield Assessments.  In August 
2009, the LRPC was awarded two three-year Brownfields Community-Wide Assessment Grants 
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($200,000 for Petroleum and $200,000 for Hazardous Substances) from the U.S. Environmental 
Protection Agency (EPA) to assist public and private property owners with site assessment and 
redevelopment planning for contaminated properties.  The goal of the Lakes Region Brownfields 
Environmental Assessment Program is to return vacant and underutilized properties to public or private 
uses. Between 2014-2016, LRPC completed another $200,000 round of Hazardous Substances 
Phase 1 and Phase 2 Assessments. 

 
1.2 Description  

Lakes Region Planning Commission was selected by the U.S. Environmental Protection Agency to 
receive another $400,000 Brownfields Assessment Grant in 2016.  Grant funds will be used to 
identify and characterize known or potential all hazard and petroleum-contaminated Brownfields 
and to conduct up to 9 Phase I environmental assessments and up to 9 Phase II environmental 
assessments. In brief, the work plan will be performed in five main tasks as follows: 
 

1.2.1 Create an inventory of petroleum and hazardous sites for potential preliminary 
assessments and environmental characterizations; 

1.2.2 Conduct community outreach including Area Wide and cleanup planning 
activities;  

1.2.3 Select up to 4 hazardous substances sites and 5 petroleum sites for Phase 1 
(preliminary assessment) and 5 Hazardous Substances sites and 4 petroleum sites 
Phase 2 (environmental characterizations); 

1.2.4 Obtain all necessary federal and state approvals needed to conduct the 
environmental characterizations, and perform quarterly reporting and updating 
EPA ACRES database as needed; 

1.2.5 Prepare and present written reports regarding the environmental assessments and 
characterizations for review by the NH Department of Environmental Services 
and acceptance by the LRPC. 

The LRPC will administer the project.   

 
1.3 Location 

The Consultant shall perform the work within some of the 30 communities in the Lakes Region 
Planning Commission area.  Final locations will be determined jointly between the LRPC, the 
Brownfields Advisory Committee, and the Consultant. 

 
1.4 Equal Employment Opportunities 

The Consultant shall not discriminate against any employee or applicant for employment because of 
any status protected by State or Federal law.   

 
1.5 Compliance 

In connection with the performance of the work, the Consultant shall comply with all statutes, laws, 
regulations and orders of Federal, State, County or Municipal authorities which shall impose any 
obligations or duty upon the Consultant. The Consultant and subcontractors shall comply with the 
terms and conditions in the grant agreement (see Section 7.1). 
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1.6 Personnel 

The Consultant shall, at its own expense, provide all personnel necessary to perform the work.  The 
Consultant shall warrant that all personnel engaged in the work shall be qualified to perform the 
work, and shall be properly licensed and authorized to perform all such work under all applicable 
laws.  

 
1.7 Indemnification 

The Consultant shall defend, indemnify and hold harmless the Lakes Region Planning Commission, 
its members and employees, and their respective volunteers and employees, the State and its 
respective officers and employees from and against any and all losses suffered by any such indemnity 
and all claims, liabilities or penalties asserted against any such indemnity by or on behalf of any 
persons on account of, based on, resulting from, arising out of (or which may be claimed to arise out 
of) the acts or omissions of the Consultant.  Notwithstanding the foregoing, nothing herein 
contained shall be deemed to constitute a waiver of the sovereign immunity of the State of NH, the 
LRPC, or the LRPC member communities.  This covenant shall survive the termination of this 
agreement. 

 
1.8 Insurance 

The Consultant shall provide a comprehensive general liability insurance policy with a combined 
single limit of $1,000,000 for bodily injury and property damage for each occurrence with an annual 
aggregate of $2,000,000 or $1,000,000 for bodily injury and property damage for each occurrence 
with an annual aggregate of $1,000,000 and an umbrella policy providing an additional $2,000,000 in 
coverage.  The policy shall be endorsed to include the LRPC as an additional insured for the 
duration of the agreement. 

Professional liability insurance shall be maintained by the Consultant and subcontractors during the 
course of the agreement and shall continue for a period of five (5) years thereafter.  Said insurance 
shall consist of an errors and omissions policy in the amount of $2,000,000 per claim, $2,000,000 
annual aggregate.  The Consultant shall pay any policy deductibles.   

1.9 Workmen’s Compensation 

The Consultant shall take out and maintain during the life of this contract, Workmen’s 
Compensation Insurance for all of its employees employed at the site of the project and in case any 
work is sublet, the Consultant shall require the subcontractors, similarly, to provide Workmen’s 
Compensation Insurance for all of the latter’s employees unless such employees are covered by the 
protection afforded by the Consultant.  In case any class of employees engaged in hazardous work 
under this contract at the site of the project is not protected under the Workmen’s Compensation 
Statute, the Consultant shall provide and shall cause each subcontractor to provide adequate 
insurance for the protection of its employees not otherwise protected. 

 
1.10 Social Security Act 

The Consultant shall be and remain an independent Consultant with respect to all services 
performed hereunder and agrees to and does hereby accept full and exclusive liability for the 
payment of any and all contributions or taxes for social security, unemployment insurance or old age 
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retirement benefits, annuities now or hereafter imposed, or other compensation paid to persons 
employed by the Consultant on work performed under the terms of this contract and further agrees 
to obey all lawful rules and regulations and to meet all lawful requirements which are now or 
hereafter may be issued or promulgated under said respective laws by any duly authorized State or 
Federal officials; and said Consultant also agrees to indemnify and save harmless the LRPC from 
such contributions or taxes or liability therefore. 

 
1.11 Hazards 

The Consultant warrants that it understands the currently known or suspected hazards, which are 
presented to persons, property and the environment as part of this project.  The Consultant further 
warrants that it shall perform all services under this contract in a safe, efficient, expeditious and 
lawful manner using industry-accepted practices in full compliance with all applicable New 
Hampshire and Federal laws and regulations. 
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2 INFORMATION FOR CONSULTANTS 
 
 
2.1 General 

Proposals will be accepted from interested Consultants who meet the minimum qualifications set 
forth in Section 2.4, below.  

The LRPC may waive any formalities or reject any and all applications.  Any application may be 
withdrawn prior to the deadline, noted above, or authorized postponement thereof.  Any application 
received after the time and date specified shall not be considered.  No application may be withdrawn 
within 90 days, Saturdays, Sundays, and Holidays excluded, after the application deadline. Should 
there be a reason why the Contract cannot be awarded within the specified period; the time may be 
extended by mutual agreement between the LRPC and the Applicant. 

 
2.2 Form and Content of Submission Documents 

Consultants shall submit their proposals in a sealed package with the following information clearly 
marked on the outside: name, address, and telephone number of the Applicant; and the title, 
“Consultant Services to Perform Brownfield Assessments.”    

Each submission must consist of one bound original and five copies of the proposal (excluding the fee 
schedule), including all documentation requested herein. Each copy should be submitted in a three 
ring binder and clearly labeled with the name of the Applicant on the cover.  Applicants are also 
encouraged to submit a computer disk that includes all submission items (in addition to the one 
original and five copies). 

A fee structure and cost proposal discussed below (Section 2.2.6) must also be provided, including the 
Contractor’s Assessment and Site Investigation Fee Schedule (Section 6).     

Proposals must address each of the following:  

2.2.1 Cover Letter 

The first page of the proposal shall be a cover letter identifying the overall project as the 
“Consultant Services to Perform Brownfield Assessments.”   

If the proposal is submitted by a corporation (joint venture, associated firms, etc.), the cover letter 
shall be signed by a corporate officer authorized to do so.  If made by an individual, that individual 
shall sign the cover letter.  One or more of the partners shall sign if the Applicant is a company or 
partnership. 

2.2.2 Authorization to do Business in New Hampshire 

Corporations not incorporated in the State of New Hampshire shall include with their submittal a 
certification from the Secretary of the State of New Hampshire stating that the corporation is 
authorized to transact business in New Hampshire.  All non-residents of New Hampshire shall 
designate a registered agent in the State of Hampshire upon whom service can be made.  This 
designation shall be shown by a duly executed, written statement, also accompanying the submittal. 
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2.2.3 Business Registration 

The Consultant must provide a copy of its business registration certificate (or interim registration) as 
part of its bid submission.  Failure to submit a copy of the Business Registration Certificate 
will be cause for rejection of the proposal. 

2.2.4 Assessment Team Description 

The qualifications statement shall identify a lead firm, project manager, and members of the 
assessment team, including addresses, telephone numbers, fax numbers, and e-mail addresses for 
each.  Resumes for all personnel to be working on this project and an explanation of their 
anticipated roles as members of the assessment team for the subject project shall be included.  
Section 5 of this RFP must also be completed and returned.  

2.2.5 Relevant Experiences 

The statement shall also describe the Applicant’s capabilities in performing the type of work that will 
be required by this RFP, including the Applicant’s experience, capabilities and resources to perform 
the following: 

Phase 1 Preliminary Assessments 
Surface Geophysical Investigations 
Soil, Groundwater and Waste Sampling 
Groundwater Impact Investigations 
Community Relations 
Brownfield Inventory 
Geographical Information Systems (GIS) 

The Applicant shall provide a description of at least three relevant projects demonstrating 
experience with the services requested.  Include the project name, a short description (i.e. location, 
size, current and prior land uses, environmental investigations conducted etc.), the member’s role in 
the assessment process, entity for which the project was performed, and a contact name and 
telephone number. We request that the applicant provide an executive summary from the 
assessment work conducted at one of the three relevant projects. Any experience with “inclusive 
public processes” such as stakeholder involvement and/or visioning, should be noted. Staff who 
worked on past projects should be the same as those proposed for this RFP. 

2.2.6 Fee Structure and Cost Proposal (to be submitted in a separate folder or 
envelope) 

In a separate, sealed envelope labeled “Fee Structure and Cost Proposal”, the applicant shall include 
time and materials rates for the performance of the work anticipated under this RFP, see Section 3.  
A fee schedule form, Section 6, is provided to help identify standard costs for preliminary 
assessments (Phase 1) and site investigations (Phase 2).  The fee schedule for the preliminary 
assessments and site investigations shall contain the following: 

2.2.6.1 A lump sum price for performing the work associated with a typical Preliminary 
Assessment (PA): Assume work would include a site visit, background data 
collection, standard data base searches and preparation of a PA Report (Phase 1). 

2.2.6.2 Provide a cost breakdown for a Site Investigation for Hazardous Substances (see 
Section 6).  Cost breakdown must consist of the following activities: 

2.2.6.2.1 Site Investigation Work Plan (SWIP)/QAPP adequate for submittal to 
NHDES and EPA. 
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2.2.6.2.2 Field Investigation consisting of: 

2.2.6.2.2.1 One (1) acre surface geophysical survey (GPR, magnetometer) 

2.2.6.2.2.2 Six (6) borings to 20 feet using push technology 

2.2.6.2.2.3 Three (3) soil samples per boring (analysis: PP metals, PAHs, VOCs, 
PCBs) 

2.2.6.2.2.4 Three (3) 2-inch diameter monitoring wells installed to 15 feet (10 feet 
of screen) 

2.2.6.2.2.5 Two (2) rounds of groundwater sampling using low flow techniques 

2.2.6.2.2.6 Groundwater analysis: VOCs, PP metals, Base Neutral Compounds 

2.2.6.2.3 Site Investigation Report adequate for submittal to NH DES 

2.2.6.2.4 Two (2) four hour meetings at LRPC offices 

 
The proposal must also contain personnel and material costs for the other major tasks to be 
performed in the Scope of Services, see Section 3, Scope of Services. 
 

2.2.7 Proposed Project Schedule/Sequencing:  Include a project timeline showing the 
approximate schedule and sequencing of all major tasks required to complete the project, 
including any variation in the proposed project timeframe.  

 
2.3 Examination of Scope of Work 

Before submitting an application, each Applicant must: 

2.3.1 Examine the Scope of Work thoroughly. 
2.3.2 Be familiar with federal, state and local laws, ordinances, rules and regulations that may 

in any manner affect cost, progress or performance of the work. 
2.3.3 Study and carefully prepare an application that conforms to the Scope of Work. 

The submission of an application will constitute an incontrovertible representation by the Applicant 
that every requirement of this document has been complied with and that the RFP is sufficient in 
scope and detail to indicate and convey understanding of all terms and conditions for performance 
of the work. 

 
2.4 Qualifications of the Applicant  

The LRPC shall make such investigations as deemed necessary to determine the ability of the 
Applicant to perform the work, and the Applicant shall furnish to the LRPC all such information for 
this purpose as the LRPC may request.  No award will be made to any Applicant that cannot meet 
all of the following requirements.  Applicants shall submit written evidence, along with associated 
costs, which addresses these issues (see Section 5: Consultant’s Statement of Qualifications of this 
packet): 

 

 



Request for Proposals: Environmental Engineering Services to Perform Brownfield Assessment 

 9 

2.4.1 Applicants: 

2.4.1.1 Shall not have defaulted on any contract within three years prior to the date of this 
proposal; 

2.4.1.2 Shall maintain a permanent place of business; 

2.4.1.3 Shall have adequate personnel and equipment to perform the work expeditiously; 

2.4.1.4 Shall have suitable financial status to meet obligations incidental to work; 

2.4.1.5 Shall have appropriate technical experience in the class of work involved; 

2.4.1.6 Shall be registered with the Secretary of the State of New Hampshire to do 
business in New Hampshire; 

2.4.1.7 Shall not have failed to perform satisfactorily on contracts of a similar nature; 

2.4.1.8 Shall have a New Hampshire Registered Professional Geologist on staff or 
identify a subcontractor that meets that requirement; 

2.4.1.9 Shall have on staff or identify a subcontractor certified to conduct lead-based 
paint and asbestos analysis and remediation plans.   

2.4.1.10 Shall have a minimum of four (4) years experience as a business;  

2.4.1.11 Shall have completed a minimum of three (3) Brownfields projects.  

Applicants who fail to meet these exact specifications, but can offer alternative qualifications in lieu 
of these criteria and demonstrate an ability to perform the requisite services in a satisfactory manner, 
will also be entertained.  Such applicants should submit a statement of qualifications to the LRPC 
prior to the stated deadline.  This statement shall include persuasive evidence of experience in 
similar work, i.e., work done under different business name, etc., for review by the LRPC.  Applicant 
understands that no judgment or decision will be made by the LRPC and accepts the risk that 
applicant’s qualifications may be determined to be unacceptable.  Respondents who fail to submit a 
statement of qualifications prior to the deadline will have their proposals rejected. 

The LRPC reserves the right to select the most responsible and responsive proposals.  It is the 
intent and purpose of this Agreement on which proposals are sought to assure and guarantee an 
effective, efficient and environmentally appropriate Brownfields Program.  The LRPC will reject any 
proposal if the foregoing requirements are not satisfied or if any other evidence fails to satisfy the 
LRPC that any Applicant is properly qualified to carry out the program’s obligations and to 
complete the work contemplated therein.  Conditional or qualified bids will not be accepted. 

 
2.5 Compensation 

The agreement will specify a maximum compensation.  The Consultant shall not be compensated 
for costs in excess of the specified limit. 

The Consultant shall bill the LRPC on a monthly basis in accordance with the approved fee 
structure.  All costs must be specified and properly documented. 

 
2.6 Ownership of Material  

All rights, titles to and ownership of the data, material, and documentation, regardless of form, 
resulting from this project and/or prepared for the LRPC pursuant to this contract shall remain with 
the LRPC, its member towns, property owners, and/or US EPA. 
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2.7 Compliance – Laws 

The Consultant and any subcontractors or affiliate must comply with all local, state, and federal laws, 
rules and regulations applicable to any contract for the subject project and to any goods delivered, 
services rendered, or work performed in accordance with the same. All Consultants are advised to review 
all relevant federal regulations before submitting a proposal.  

It is agreed and understood that any contracts and/or orders placed as a result of this proposal shall 
be governed and construed and the rights and obligations of the parties hereto shall be determined 
in accordance with the laws of the State of New Hampshire. 

Those requirements imposed upon the State of New Hampshire and the LRPC, respectively, as 
recipients of federal funds are thereby passed along to the Consultant and any subcontractors, and 
those rights reserved by the U.S. EPA are likewise reserved by the State of New Hampshire and the 
LRPC. 

All work shall be performed in conformance with the specifications and terms contained in the 
following documents: 

2.7.1 LRPC’s Cooperative Agreement No. BF-00A00022 with the EPA.  The 
Administrative Conditions of the LRPC Cooperative Agreement is included in Section 
7.1.  

2.7.2 Follow the six affirmative steps stated in 40 CFR 31.36(e) to assure that minority firms, 
women’s business enterprises, and labor surplus area firms are used when possible; and 

2.7.3 Submit an EPA Form 5700-52A, “MBE/WBE Utilization Under Federal Grants, 
Cooperative Agreements and Interagency Agreements” to the Region 1 EPA Small 
Disadvantaged Business Utilization Officer as stated in Administrative Condition No. 3e 
of the Cooperative Agreement. 

2.7.4 Applicable provisions of Title 40 CFR Part 31, Uniform Administrative Requirements 
for Grants and Cooperative Agreements to State and Local Governments. 

2.7.5 Federal requirements for contracts under cooperative agreements, including 40 CFR Part 
31.  These regulations require Consultants to verify that they are not debarred from 
receiving Federal funds.  Additionally, the regulations state requirements regarding 
Disadvantaged Business Enterprises. 

2.7.6 Moral Integrity and Non-Collusion Affidavits:  Applicant(s) must submit a Moral 
Integrity Affidavit for each business entity or individual that is a party to the proposal 
(see Section 7.2). 

 
The LRPC reserves the right to waive any and all irregularities and informalities in the submission 
and/or request clarification of items prior to entering into a contract.  Furthermore, the LRPC 
reserves the right to reject all proposals for any reason with no liability for any cost incurred by the 
firms submitting proposals.  
 
2.8 Time and Place for Submitting Responses 

Five copies of the complete submission package shall be at the LRPC office by 4:30 PM prevailing 
time on Nov 22, 2016 at the direction of: 

 Jeffrey R. Hayes, Executive Director 
 Lakes Region Planning Commission 
 103 Main Street, Suite 3 
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 Meredith, New Hampshire 03253 

Submissions will NOT be accepted after the above-specified date and time.  A submission may be 
withdrawn prior to the time of receipt of proposals specified herein. Proposals sent via facsimile 
machine or email will not be accepted, and proposals received after the proposal deadline will not be 
considered. 

The expense of preparing, submitting, and presenting a proposal is the sole responsibility of the consultant.  The 
LRPC retains the right to reject any and all proposals received, to negotiate with any qualified source, or to cancel in 
part or in its entirety this RFP as in the best interest of the LRPC.  This solicitation in no way obligates the LRPC 
to award a contract. 

 
2.9 Standards and Deliverables 

2.9.1 Related spatial and/or geographic information and data must be developed in 
accordance with New Hampshire Geographic Information System (GIS) standards as 
adopted by New Hampshire’s Statewide Geographic Information System Clearinghouse 
(NH GRANIT). 

2.9.2 Except for appendices, all reports are to: 

2.9.2.1 be presented for ease of readability by the average citizen; 

2.9.2.2 include charts, graphs and other graphics as appropriate; 

2.9.2.3 include executive summaries or abstracts suitable for broad distribution; 

2.9.2.4 include a glossary of technical terms, and a list of references or citations for all 
sources of data and information. 

2.9.3 All documents must be provided in both paper and digital form (Microsoft Word 
format). 

2.9.4 All written reports must be provided double-sided.  The use of recycled paper is strongly 
encouraged. 

2.9.5 Copies of all reports and documents, including drafts, shall be provided to the LRPC no 
less than two weeks prior to any scheduled review or public discussion. 

2.9.6 All data, databases, reports, programs and materials, in digital and hard copy formats, 
created under this project shall become the joint property of the LRPC and the U.S. 
EPA. 

 
2.10 Interpretation and Inquiries 

Requests for clarifications and/or questions related to this RFP must be submitted in writing, via 
regular mail or electronic mail, and received no later than Nov 11, 2016.  Questions received after 
that time will not receive a response.  No interpretations of the RFP will be made orally.  All 
interpretations will be issued by electronic mail to all parties who receive a copy of the RFP.  All 
inquiries shall be addressed to: 

  Jeffrey R. Hayes, Executive Director 
  Lakes Region Planning Commission 
  103 Main Street, Suite 3 
  Meredith, NH 03253 
  or 
  jhayes@lakesrpc.org 

mailto:jhayes@lakesrpc.org
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If you do not have access to electronic mail, please contact Mr. Hayes to receive a copy of the 
responses to questions via regular mail.  Only questions answered in writing will be binding.  Oral 
and other interpretation or clarifications shall be without legal effect. 

 
2.11 Award 

The LRPC may invite applicants to an interview session with its Executive Board and/or a Review 
Committee prior to making a decision.  The LRPC may make such investigations as deemed 
necessary to determine the ability of the Applicant to perform the work, and the Applicant shall 
furnish to the LRPC all such information and data for this purpose as the LRPC may request.  The 
LRPC reserves the right to reject any application for any reason that the LRPC determines to be in 
the public interest or if the evidence submitted by, or investigation of, such Applicant fails to satisfy 
the LRPC that such Applicant is properly qualified to carry out the obligations and to complete the 
work necessary.  The LRPC reserves the right not to award the contract to the lowest bidder if it is 
deemed to be in the best interest of the LRPC. The LRPC Executive Board has the final approval 
authority in awarding the Agreement.   

 
2.12 Notice to Proceed 

Execution of an Agreement by the LRPC and the successful Applicant shall constitute a “Notice to 
Proceed”.   

 
2.13 Equal Opportunity Employment 

Contracts for work under this proposal will obligate the Consultant and any subcontractors not to 
discriminate in employment practices.  Successful Applicants must submit a list of any 
subcontractors who will perform work on this project. 
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3 SCOPE OF SERVICES 
 
3.1 General 

Under the work plan and budget approved by the EPA, a total of up to $171,500 has been reserved 
for hazardous substances and a total of $171,500 has been reserved for petroleum for the Consultant 
to perform the following services: 

3.1.1 Help guide the LRPC, and the Lakes Region Brownfields Advisory Committee (BAC), 
through the site identification and selection process, including  

3.1.1.1 creation of the LRPC region-wide brownfields inventory, and leveraging report; 

3.1.1.2 preparing program updates;  

3.1.1.3 maintaining a GIS database, including sites with known or suspected petroleum and 
hazardous substances and a GIS map of completed sites; 

3.1.1.4 coordinating with EPA and NHDES necessary QAPP amendments, including 
exploring the availability of clean-up and remediation funds; 

3.1.1.5     preparing EPA quarterly reports and updating EPA ACRES database as needed. 
3.1.2 Perform site assessments and investigations using existing environmental information 

related to storage, release, treatment, or disposal of hazardous substances on 
approximately 9 sites and 9 sites for petroleum within the Lakes Region.  The site 
assessments must use either the 40 CFR Part 312 Standards and Practices for All 
Appropriate Inquiries final rule, dated November 1, 2006 or ASTM E1527-13, Standard 
Practice for Environmental Site Assessments: Phase I Environmental Site Assessment 
Process. The ASTM E 1527-13 standard is consistent with the requirements of the final 
rule and may be used to comply with the provisions of the rule.  Phase II investigations 
will confirm whether further investigation and/or remediation will be necessary and will 
provide a basis for estimating potential remediation costs. Work with LRPC, local 
officials, and property owners to obtain property access agreements on all properties 
targeted and selected. These assessments will determine the presence or likely presence of 
any hazardous substance through: 

3.1.2.1 Conduct Preliminary Assessments (Phase 1) including: 

3.1.2.1.1 Documentation of the historical use of the site; 

3.1.2.1.2 Review of site plans and other site-specific information to assess waste 
handling, storage, and disposal on the site; 

3.1.2.1.3 Evaluation of maps, aerial photographs, permits, and insurance records to 
evaluate the probable location of hazardous substances; 

3.1.2.1.4 Site visits to examine buildings, land, and soil conditions to identify any 
directly observable indications of the presence of on-site contamination. 

3.1.2.2 Work plan preparation, to include Health and Safety Plans 

3.1.2.3 Develop Quality Assurance Project Plans (QAPP)  

3.1.2.4 Conduct Site Investigations (Phase 2) 

3.1.2.4.1 Environmental conditions including surficial soil conditions, ground water, 
surface water, and subsurface soil conditions.  
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3.1.2.5 Presentations and meetings with LRPC, NJIT, and other stakeholders. 

3.1.3 Collection of environmental information for the site investigations will be performed, to 
the extent possible, using best management practices that will include the preparation of 
dynamic work plans and the use of field instrumentation to allow on site decision making, 
where appropriate.  NJIT may assist in planning the fieldwork, and with the review of the 
work plans proposed by the Consultant.  Preferred systems include:  

3.1.3.1 Arc/Info GIS is the preferred mapping system to organize and display the data on 
all sites.   

3.1.3.2 Where available, field screening by EPA certified Mobile Analytical Laboratories 
may also be used to provide further site characterization. 

3.1.3.3 Use of assessment methods such as the Triad Approach that facilitate cost effective 
and efficient action steps, including possible integration with redevelopment plans 
are preferred where applicable.  We encourage the use of innovative assessment 
techniques that lead to more comprehensive, robust and cost-effective assessments 
than conventional characterization programs, providing the LRPC, communities, 
planners and developers a higher degree of confidence in using the environmental 
data to guide decision-making.  We would like the assessment process to enhance 
redevelopment opportunities, which in turn, may result in improved infrastructure 
while taking development pressure away from the region’s open spaces.  

3.1.4 Perform Area-Wide planning on approximately 1 site within the Lakes Region.  Work 
with LRPC, local officials, property owners, community groups, and citizens to develop 
viable alternatives for the sites.  Work would include the following:  

3.1.4.1 Strategize with project partners to determine sites and refine redevelopment ideas. 

3.1.4.2 Conduct marketing and outreach to leverage developer/lender interest in properties 

3.1.4.3 Presentations and meetings with LRPC, NJIT, and other stakeholders. 

3.1.4.4 Community needs assessment 

3.1.4.5 Secure access to the property 

3.1.4.6 Redevelopment potential 

3.1.5 Draft cleanup alternatives, cost estimates and remediation plans for approximately   4 
sites. 

3.1.6 Prepare written reports regarding the environmental characterizations and re-development 
findings. The Consultant will have the responsibility for writing the assessment report(s).  
The report(s) will contain a description of the work performed, a list of the sampling 
results, and interpretations of the findings.  The report(s) will also include GIS maps and 
figures illustrating sampling locations, the findings of the investigations, and tables of data.  
The LRPC and local communities will use the report(s) to communicate environmental 
conditions in the target areas to community officials, property owners, other interested 
community members, potential developers, and other interested stakeholders, as well as to 
provide the basis for redevelopment planning.  It is anticipated that these reports will be 
submitted to the NH Department of Environmental Services (NHDES) and US EPA for 
review prior to becoming final. 
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3.1.7 The Scope of Services shall conclude no later than June 30, 2019 unless mutually agreed 
to in writing.  The agreement may be terminated at an earlier date upon twenty days’ 
written notice by either party.  
  

4 EVALUATION CRITERIA 
 
 
Evaluation of the proposals will consider, but may not be limited to, the following:  
 

Evaluation Criteria 

Knowledge of regulations, standards, and techniques for brownfields characterization and 
remediation in the State of New Hampshire. 

Experience with brownfield site assessments, including urban, wetland, and riparian sites. 

Experience with environmental investigations the size and scope of which could be supported under 
this proposal, especially projects assisted with public funds.   

Experience with innovative brownfield technologies and techniques, including the Triad approach 
and GIS mapping techniques. 

Experience with interdisciplinary, team-oriented projects. 

Degree to which the Applicant demonstrates an ability to work effectively and coordinate activities 
with the LRPC, the Brownfields Advisory Committee, EPA and NH DES, and to complete projects 
on time and within budget.  

Understanding of the project objectives and responsiveness to the work program. 

Clarity of the proposal. 

The extent to which the proposed costs, and indicated level of effort, are supported by the activity 
associated with each work task. 
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5 CONSULTANT’S STATEMENT OF QUALIFICATIONS 
 
 
The undersigned certifies under oath that the information provided herein is true and sufficiently 
complete so as not to be misleading. 
 
Organization’s Name:    
 
Address:   
 
City:   State:              Zip:      
 
Telephone Number:   
 

Business is a: (check one)  Corporation  Limited Liability Company 

   Partnership  Individual 

   Joint Venture  Other 
 
(explain)           
 
1. How many years has your organization been in business under its present business name? 
 
           
 
2. Under what other or former names has your organization operated? Specify years. 
 
           
 
3. If your organization is a corporation, answer the following: 
 

a. Date of Incorporation:  b. State:    
 
c. President’s Name:          

 
d. Vice-President’s Name:        

 
e. Secretary’s Name:          

 
f. Treasurer’s Name:         

 
4. If your organization is a partnership, answer the following: 
 

a. Date of Organization:         
 

b. Type of Partnership:         
 

c. Name(s) of general Partner(s): _______________________________________________ 
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5. If your organization is individually owned, answer the following: 
 

a. Date of Organization:          
 

b. Name of Owner:         
 
6.  If other form of organization, please explain on attached addendum. 
 
7.  List the categories of work that your organization normally performs with its own workforce 
and equipment. 
 
           
 
           
 
           
 
           
 
8.  Claims and suites (if the answer to any of the questions below is yes, please attach details). 
 

a. Has your organization ever failed to complete any work awarded to it? 

      Yes   No 
 
b. Are there any judgments, claims, arbitration, proceedings, or suits pending or outstanding 

against your organization or its officers? 

   Yes   No 
 

c. Has your organization filed any lawsuits or requested arbitration with regard to similar 
contracts within the last five years? 

   Yes   No 
 
9.  List a minimum of five references, including three (3) contracts similar to this one that you 
have completed; include a contact person and telephone number. 
 

(1)          
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(2)          
 
           

 
 
 (3)          

 
           
 
 
(4)          
 
           
 
 
 (5)          
 
           

 
10.  Please address any issues outlined in Section 2.4, “Qualifications of the Applicant” (starting 
on page 8). 
 
           
 
           
 
           
 
           
 
 
 
Dated this ___________ day of _______________, 2014. 
 
 
Name of Organization:           
 
Signed: By:                             
 
Title:                  
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6 CONSULTANT’S SITE ASSESSMENT AND INVESTIGATION FEE 
SCHEDULE 

 

The undersigned certifies under oath that the information provided herein is true and sufficiently 
complete so as not to be misleading. 
 
Organization’s Name:    
 
Address:   
 
City:   State:              Zip:      
 
Telephone Number:    
 
Please provide time and material rates for the performance of the work anticipated under this RFP in 
the space provided below.  Part A requests hourly rates for each member of the assessment team 
(identified in section 2.2.4.) and the percentage of total hours for each member by task.  Part B 
requests a lump sum price to perform the work associated with B.1.   Unit pricing is requested for the 
remaining tasks identified in B.2.  Please note that all pricing is on a per site basis, (additional information 
is found in Section 2.2.6):   
 
A. Hourly Rates and Percentage Estimate of time on each task by member 

  

         
 
   Percentage of Total Hours for each Team Member by Task 

Team Member 
Hourly 
Rate Preliminary Assessment Site Investigation 

SI 
Report Meetings 

       
 
 
 
 
 
 
B.  Hazardous Substances: 
 
1. Preliminary Assessment (PA):   Lump Sum  $   
 
2. Site Investigation (SI):      

 
a. Site Investigation Work Plan (SIWP):      $   
 
b. Field Investigation:     

 Unit Cost 
 One (1) acre surface geophysical survey (GPR, 

magnetometer) 
 
$___________________ 
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 Six (6) borings to 20 feet using push technology 
 

 
$___________________ 
 

 Three (3) soil samples per boring (analysis: PP metals, 
PAHs, VOCs, PCBs) 

 
$___________________ 
 

 Three (3) 2-inch diameter monitoring wells installed to 
15 feet (10 feet of screen) 

 
$___________________ 
 

 Two (2) rounds of groundwater sampling using low 
flow techniques 

 
$___________________ 
 

 Groundwater analysis: VOCs, PP metals, Base Neutral 
Compounds 

 
$___________________ 
 

 
           Field Investigation Subtotal  $   
 

 
c. Site Investigation Report:      $   
 
d. Two (2) four hour meetings at LRPC offices:      $   

 
     Site Investigation (SI) Total  $   
 
 
 
Dated this ___________ day of _______________, 2016. 
 
 
Name of Organization:           
 
Signed: By:                             
 
Title:                  
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7 APPENDICES 

 
 

7.1 Administrative Conditions of the LRPC Cooperative Agreement with the EPA  

Administrative Conditions 
1. GENERAL ADMINISTRATIVE TERMS AND CONDITIONS 

The recipient agrees to comply with the current EPA general terms and conditions available at: 

https://www.epa.gov/grants/epa-general-terms-and-conditions-effective-march-29-2016-or-later. These 

terms and conditions are in addition to the assurances and certifications made as a part of the award and 

the terms, conditions or restrictions cited throughout the award. 

The EPA repository for the general terms and conditions by year can be found at: 

http://www.epa.gov/grants/grant-terms-and-conditions. 

2. UTILIZATION OF SMALL, MINORITY AND WOMEN'S BUSINESS ENTERPRISES 

GENERAL COMPLIANCE, 40 CFR, Part 33 

The recipient agrees to comply with the requirements of EPA's Disadvantaged Business Enterprise (DBE) 

Program for procurement activities under assistance agreements, contained in 40 CFR, Part 33. 

MBE/WBE REPORTING, 40 CFR, Part 33, Subpart E 

MBE/WBE reporting is required in annual reports. Reporting is required for assistance agreements where 

there are funds budgeted for procuring construction, equipment, services and supplies, including funds 

budgeted for direct procurement by the recipient or procurement under subawards or loans in the “Other” 

category that exceed the threshold amount of $150,000, including amendments and/or modifications. 

Based on EPA’s review of the planned budget, this award meets the conditions above and is subject to the 

Disadvantaged Business Enterprise (DBE) Program reporting requirements. However, if recipient 

believes this award does not meet these conditions, it must provide Larry Wells with a justification and 

budget detail within 21 days of the award date clearly demonstrating that, based on the planned budget, 

this award is not subject to the DBE reporting requirements. 

The recipient agrees to complete and submit a “MBE/WBE Utilization Under Federal Grants, 

Cooperative Agreements and Interagency Agreements” report (EPA Form 5700-52A) on an annual basis. 

All procurement actions are reportable, not just that portion which exceeds $150,000. 

When completing the annual report, recipients are instructed to check the box titled “annual” in section 

1B of the form. For the final report, recipients are instructed to check the box indicated for the “last 

report” of the project in section 1B of the form. Annual reports are due by October 30th of each year. Final 

reports are due by October 30th or 90 days after the end of the project period, whichever comes first. 

The reporting requirement is based on total procurements. Recipients with expended and/or budgeted 

funds for procurement are required to report annually whether the planned procurements take place 

during the reporting period or not. If no budgeted procurements take place during the reporting period, the 

recipient should check the box in section 5B when completing the form. 

MBE/WBE reports should be sent to: 

U.S. Environmental Protection Agency – Region I 

5 Post Office Square – Suite 100 (OARM16-2) 

Boston, MA 02109-3912 

Attn: Mr. Larry Wells, Disadvantaged Business Utilization Program Manager 

The current EPA Form 5700-52A can be found at the EPA Office of Small Business Program’s Home 

Page at http://www.epa.gov/osbp/dbe_reporting.htm 

This provision represents an approved deviation from the MBE/WBE reporting requirements as described 
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in 40 CFR, Part 33, Section 33.502; however, the other requirements outlined in 40 CFR Part 33 remain 

in effect, including the Good Faith Effort requirements as described in 40 CFR Part 33 Subpart C, and 

Fair Share Objectives negotiation as described in 40 CFR Part 33 Subpart D and explained below. 

FAIR SHARE OBJECTIVES, 40 CFR, Part 33, Subpart D 

A recipient must negotiate with the appropriate EPA award official, or his/her designee, fair share 

objectives for MBE and WBE participation in procurement under the financial assistance agreements. 

In accordance with 40 CFR, Section 33.411 some recipients may be exempt from the fair share objectives 

requirements as described in 40 CFR, Part 33, Subpart D. Recipients should work with their DBE 

coordinator, if they think their organization may qualify for an exemption. 

Accepting the Fair Share Objectives/Goals of Another Recipient 

The dollar amount of this assistance agreement, or the total dollar amount of all of the recipient’s 

financial assistance agreements in the current federal fiscal year from EPA is $250,000, or more. The 

recipient accepts the applicable MBE/WBE fair share objectives/goals negotiated with EPA by the New 

Hampshire Department of Environmental Services as follows: 

New Hampshire MBE WBE 

Combined Goals 0.77% 6.22% 

By signing this financial assistance agreement, the recipient is accepting the fair share objectives/goals 

stated above and attests to the fact that it is purchasing the same or similar construction, supplies, services 

and equipment, in the same or similar relevant geographic buying market as New Hampshire 

Department of Environmental Services. 

Negotiating Fair Share Objectives/Goals, 40 CFR, Section 33.404 

The recipient has the option to negotiate its own MBE/WBE fair share objectives/goals. If the recipient 

wishes to negotiate its own MBE/WBE fair share objectives/goals, the recipient agrees to submit 

proposed MBE/WBE objectives/goals based on an availability analysis, or disparity study, of qualified 

MBEs and WBEs in their relevant geographic buying market for construction, services, supplies and 

equipment. 

The submission of proposed fair share goals with the supporting analysis or disparity study means that the 

recipient is not accepting the fair share objectives/goals of another recipient. The recipient agrees to 

submit proposed fair share objectives/goals, together with the supporting availability analysis or disparity 

study, to the Regional MBE/WBE Coordinator within 120 days of its acceptance of the financial 

assistance award. EPA will respond to the proposed fair share objective/goals within 30 days of receiving 

the submission. If proposed fair share objective/goals are not received within the 120 day time frame, the 

recipient may not expend its EPA funds for procurements until the proposed fair share objective/goals are 

submitted. 

SIX GOOD FAITH EFFORTS, 40 CFR, Part 33, Subpart C 

Pursuant to 40 CFR, Section 33.301, the recipient agrees to make the following good faith efforts 

whenever procuring construction, equipment, services and supplies under an EPA financial assistance 

agreement, and to require that sub-recipients, loan recipients, and prime contractors also comply. Records 

documenting compliance with the six good faith efforts shall be retained: 

(a) Ensure DBEs are made aware of contracting opportunities to the fullest extent practicable through 

outreach and recruitment activities. For Indian Tribal, State and Local and Government recipients, this 

will include placing DBEs on solicitation lists and soliciting them whenever they are potential sources. 

(b) Make information on forthcoming opportunities available to DBEs and arrange time frames for 

contracts and establish delivery schedules, where the requirements permit, in a way that encourages and 

facilitates participation by DBEs in the competitive process. This includes, whenever possible, posting 

solicitations for bids or proposals for a minimum of 30 calendar days before the bid or proposal closing 

date. 

(c) Consider in the contracting process whether firms competing for large contracts could subcontract 

with DBEs. For Indian Tribal, State and local Government recipients, this will include dividing total 

requirements when economically feasible into smaller tasks or quantities to permit maximum 

participation by DBEs in the competitive process. 
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(d) Encourage contracting with a consortium of DBEs when a contract is too large for one of these firms 

to handle individually. 

(e) Use the services and assistance of the SBA and the Minority Business Development Agency of the 

Department of Commerce. 

(f) If the prime contractor awards subcontracts, require the prime contractor to take the steps in 

paragraphs (a) through (e) of this section. 

CONTRACT ADMINISTRATION PROVISIONS, 40 CFR, Section 33.302 

The recipient agrees to comply with the contract administration provisions of 40 CFR, Section 33.302. 

BIDDERS LIST, 40 CFR, Section 33.501(b) and (c) 

Recipients of a Continuing Environmental Program Grant or other annual reporting grant, agree to create 

and maintain a bidders list. Recipients of an EPA financial assistance agreement to capitalize a revolving 

loan fund also agree to require entities receiving identified loans to create and maintain a bidders list if the 

recipient of the loan is subject to, or chooses to follow, competitive bidding requirements. Please see 40 

CFR, Section 33.501 (b) and (c) for specific requirements and exemptions. 

3. CYBERSECURITY TERM AND CONDITION 

(a) The recipient agrees that when collecting and managing environmental data under this assistance 

agreement, it will protect the data by following all applicable State or Tribal law cybersecurity 

requirements. 

(b) 

(1) EPA must ensure that any connections between the recipient’s network or information system and 

EPA networks used by the recipient to transfer data under this agreement, are secure. For purposes of 

this Section, a connection is defined as a dedicated persistent interface between an Agency IT system 

and an external IT system for the purpose of transferring information. Transitory, user-controlled 

connections such as website browsing are excluded from this definition. If the recipient’s connections 

as defined above do not go through the Environmental Information Exchange Network or EPA’s 

Central Data Exchange, the recipient agrees to contact the EPA Project Officer (PO) no later than 90 

days after the date of this award and work with the designated Regional/Headquarters Information 

Security Officer to ensure that the connections meet EPA security requirements, including entering 

into Interconnection Service Agreements as appropriate. This condition does not apply to manual 

entry of data by the recipient into systems operated and used by EPA’s regulatory programs for the 

submission of reporting and/or compliance data. 

(2) The recipient agrees that any subawards it makes under this agreement will require the 

subrecipient to comply with the requirements in (b)(1) if the subrecipient’s network or information 

system is connected to EPA networks to transfer data to the Agency using systems other than the 

Environmental Information Exchange Network or EPA’s Central Data Exchange. The recipient will 

be in compliance with this condition: by including this requirement in subaward agreements; and 

during subrecipient monitoring deemed necessary by the recipient under 2 CFR 200.331(d), by 

inquiring whether the subrecipient has contacted the EPA Project Officer. Nothing in this condition 

requires the recipient to contact the EPA Project Officer on behalf of a subrecipient or to be involved 

in the negotiation of an Interconnection Service Agreement between the subrecipient and EPA. 

7.2 Copy of the Public Notice 


